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FOREWORD 

Malawi has made remarkable progress in improving the socioeconomic well-being of its people 
in recent years. However, the country continues to face challenges posed by population dynamics 
such as high fertility and mortality rates, a high child-dependency burden, unemployment, and 
environmental degradation.  

To mitigate the impact of such challenges on the well-being of Malawians, the government has 
updated the country’s 1994 National Population Policy to ensure that it is kept abreast with the 
current population and development issues. The overall goal of the policy is ―to contribute to the 
improvement of the standard of living and the quality of life of the people of Malawi.‖  

In recognition and affirmation of the basic rights of all couples and individuals to decide freely 
and responsibly the timing of births and number of their children, the government is committed 
to ensuring that individuals and couples have the information and education they need to make 
informed choices, and have means to act on their decisions, as underscored in the International 
Conference on Population and Development (ICPD) Programme of Action. Hence the National 
Communication and Advocacy Strategy for Population and Development 2012ð2016, which is a direct 
response to the priority areas in the National Population Policy on advocacy, information, 
education and communication (IEC) and behaviour change communication (BCC). Despite 
various initiatives and programmes in population communication and advocacy, public awareness 
of the linkages between family planning, population growth, and development still remains low.  

This is Malawi’s first detailed national communication and advocacy strategy for population and 
development. It is designed to provide a vision and a framework for action by stakeholders. Its 
success depends on collaboration among all relevant stakeholders for its implementation. I 
believe the strategy will help coordinate and inform efforts by many sectors, including ministries, 
government departments, civil society organisations, and faith-based organisations to address the 
critical issues in population and development. In this regard, the government will provide 
institutional and technical capacity to ensure effective coordination of the strategy 
implementation process among various stakeholders in population and development.  

Allow me to express my sincere thanks to all those who gave their time, ideas, and expertise in 
developing this strategy. It is my sincere hope that the implementation of this communication 
and advocacy strategy will be expedient and effective and will greatly contribute to making 
Malawian citizens well-informed for better decision making. In the same vein, I appeal to all 
stakeholders to support the government in implementing the strategy, in line with the national 
development agenda. 

Finally, I would like to thank Her Excellency the President, Mrs. Joyce Banda, for her continued 
support of population and development issues in the country, and her work toward the 
betterment of the socioeconomic well-being of Malawians. 

 

HON. GOODALL E. GONDWE, MP  
MINISTER OF ECONOMIC PLANNING AND DEVELOPMENT 
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PREFACE 

Malawi’s population has grown from 4 million in 1966 to 13.1 million in 2008. In 2012, it was 
projected to reach 14.8 million. At the current rate of growth, it is estimated that the population 
will at least triple by 2050. Such a rapidly increasing population will undermine the government’s 
ability to provide quality social services in various sectors, including health, education, and 
housing, and will accelerate the depletion of natural resources such as forests and degradation of 
land and the environment. 

This scenario threatens the sustainability of the momentum Malawi has gained in improving its 
socioeconomic indicators, such as increased school enrolment rates, reduction in poverty levels, 
and improved food and nutrition security. Despite the urgency of addressing population issues, 
there is inadequate understanding of the linkages between population issues and development at 
every level: sectoral and district-level decisionmakers, leaders of civil society organisations, faith-
based organisations, academia, local community and traditional leaders, and ultimately men, 
women, and the next generation of youth. This is partly due to a lack of collaboration among 
stakeholders to systematically and effectively communicate about such linkages. The National 
Population Policy seeks to enhance advocacy; information, education, and communication (IEC); 
and behaviour change communication (BCC) through this National Communication and 
Advocacy Strategy for Population and Development.  

The complexities of population dynamics, barriers to understanding its impact on development, 
and limited resources necessitate special efforts to communicate about population issues and 
their relation to development in Malawi. Interventions in this strategy will target political, 
traditional, religious, and other community leaders, as well as community members. The aims are 
to increase awareness of the benefits of having fewer children for family and national well-being, 
and to address concerns and negative attitudes toward the use of modern family planning 
methods. This strategy also focuses on educating leaders and community members about the 
value of keeping children in school to at least secondary level and delaying entry into marriage 
and parenthood, especially for girls. Information underlying these educational and advocacy 
campaigns will be evidence-based and responsive to the cultural, religious, and socioeconomic 
needs of the people. 

This national strategy provides principles, goals, objectives, and activities to strengthen 
communication and advocacy for population and development. The activities are designed to 
foster collaboration and ownership, and to use evidence-based approaches to behaviour change. 
The government will use the strategy as a coordination tool. It is a living document that will be 
updated regularly. Its activities were developed based on the five identified population pillars 
(Family Planning, Gender Equality, Education for Girls, Youth Empowerment, and 
Environmental Sustainability), with specific indicators for monitoring implementation. It is a 
flexible document that allows a wide range of stakeholders, including District Executive 
Committees, religious and traditional leaders, parliamentarians, youth groups, and government 
departments in every sector to identify and implement relevant activities under the framework of 
the strategic objectives. The Ministry of Economic Planning and Development is impressed with 
the multisectoral efforts that went into the development of this strategy and urges all sectors to 
join hands to implement the strategy and contribute to achieving a healthy, wealthy Malawi. 

 

TED SITIMA-WINA 
SECRETARY FOR ECONOMIC PLANNING AND DEVELOPMENT  
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EXECUTIVE SUMMARY 

More than half of Malawi’s population is under the age of 18 and current fertility rates stand at 
5.7 children per woman.1 As a result, Malawi is poised to nearly triple its population from 13 
million (2008) to 38 million by 2040. Such a large increase in population will present enormous 
barriers to the country’s social and economic development, and pose significant challenges to 
meeting the Millennium Development Goals (MDGs). Slowing the rate of population growth 
will allow for greater investment in education, health services, and job creation. Successfully 
managing population growth will also reduce pressure on land use and thereby affect rural-urban 
migration, improve employment opportunities for the next generation, and contribute to food 
security.2  

Managing population growth will require greater uptake of family planning (FP), but other 
strategies are needed to address these population dynamics. Keeping girls in school longer, 
increasing adult literacy, changing attitudes about family size, increasing employment 
opportunities, and improving resources and services in rural areas to prevent out-migration are 
also critical to the future development of the country. Addressing each of these challenges will 
require a multisectoral response, including coordinated communications.  

This communication and advocacy strategy, developed by the Ministry of Economic Planning 
and Development (MEPD) with the participation of civil society, faith-based organisations 
(FBOs), and implementing and development partners, provides a framework for creating and 
raising awareness about the impact of population on Malawi’s development. It aims to generate 
political will and support among national and local leadership for prioritising, managing, and 
resourcing efforts to address population issues. This strategy supports the long-term 
socioeconomic goal of decreasing fertility rates in Malawi, and thereby increases Malawians’ 
standard of living and quality of life.3  

This communication and advocacy strategy sets forth ten objectives in support of the 
overarching socioeconomic goal: 

1. Reinforce political will and support among national and local decisionmakers for 
prioritising, managing, and resourcing efforts to address population issues. 

2. Strengthen national- and district-level understanding of linkages between population 
issues and development, especially the key role of family planning. 

3. Foster collaboration, coordination, and networking among all stakeholders. 

4. Support the Ministry of Health’s Reproductive Health Unit and other partners to 
promote family planning as a development issue in Malawi and overcome barriers to 
access by promoting messages about the impact of unmanaged population growth on 
families and communities. 

5. Enhance understanding of the linkages between gender dynamics (gender equity, 
equality, and empowerment of women) and population issues among individuals, 
couples, and communities. 

                                                      

1 National Statistical Office (NSO) and ICF Macro. 2011. Malawi Demographic and Health Survey 2010. 
Zomba, Malawi, and Calverton, MD, USA: NSO and ICF Macro. 

2 Ministry of Finance and Development Planning (now Ministry of Economic Planning and Development). 
2012. RAPID: Population and Development in Malawi. Lilongwe: Population Unit, Ministry of Development, 
Planning and Cooperation. 

3 As measured by the 2018 Demographic and Health Survey using 2010 as a baseline. 
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6. Promote education, especially for girls, as a crucial population intervention. 

7. Increase knowledge among individuals, couples, and communities about the linkages 
between population growth and future employment opportunities for youth.  

8. Foster individuals’, couples’, and communities’ understanding of the important linkages 
between population growth and the environment.  

9. Strengthen the institutional and individual capacity of leading governmental agencies to 
coordinate communication and advocacy efforts on population issues. 

10. Enhance monitoring and evaluation systems to measure the impact of communication 
and advocacy activities. 

To achieve these objectives, activities aimed at building advocacy, awareness, and mobilisation 
will be pursued. MEPD, as the coordinating agency for population issues, will lead oversight of 
the implementation of this strategy in coordination with the multisectoral Technical Working 
Group (TWG) on Population and Development Advocacy. 

 



 

ix 

ABBREVIATIONS 

BCC  behaviour change communication 
BLM  Banja La Mtsogolo 
CHAM  Christian Health Association of Malawi 
CHANCO Chancellor College 
CSO  civil society organisation 
DC  District Commissioner 
DEC  District Executive Committee 
DFID  U. K. Department for International Development 
DPS  Department of Population Studies 
EAM  Evangelical Association of Malawi 
ECM  Episcopal Conference of Malawi 
ED  Executive Director 
FBO  faith-based organisation 
FP  family planning 
FPAM  Family Planning Association of Malawi 
HEU  Health Education Unit 
HIV  human immunodeficiency virus 
HPP  Health Policy Project 
IDEA  Informing Decisionmakers to Act Project 
IEC  information, education, and communication 
M&E  monitoring and evaluation 
MAM  Muslim Association of Malawi 
MCC  Malawi Council of Churches 
MDG  Millennium Development Goal 
MENEPODE Media Network on Population and Development 
MEPD  Ministry of Economic Planning and Development 
MGDS  Malawi Growth and Development Strategy 
MHEN  Malawi Health Equity Network 
MIAA  Malawi Interfaith AIDS Association  
MOEST Ministry of Education, Science and Technology 
MOGCSW Ministry of Gender, Children and Social Welfare 
MOH  Ministry of Health 
MOICE  Ministry of Information and Civic Education 
MOLG  Ministry of Local Government and Rural Development 
MOYDS Ministry of Youth Development and Sports 
NICE  National Initiative for Civic Education 
NGO  nongovernmental organisation 
NYCOM  National Youth Council of Malawi 
OPC  Office of the President and Cabinet 
PS  Principal Secretary 
QMAM  Quadria Muslim Association of Malawi 
RAPID  Resources for Awareness of Population Impacts on Development 
RHU  Reproductive Health Unit 
SRH  sexual and reproductive health 
SWAp  Sector-Wide Approach 
TBD  to be determined 
TWG  technical working group 
USAID  United States Agency for International Development 
UNFPA United Nations Population Fund 
YONECO YouthNet and Counselling 



 

1 

I. INTRODUCTION 

More than half of Malawi’s population is under the age of 18 and current fertility rates stand at 
5.7 children per woman.4 As a result, Malawi is poised to nearly triple its population from 13 
million (2008) to 38 million by 2040. Such a large increase in population will present enormous 
barriers to the country’s social and economic development, and pose significant challenges to 
meeting the Millennium Development Goals (MDGs). Slowing the rate of population growth 
will allow for greater investment in education, health services, and job creation. Successfully 
managing population growth will also reduce pressure on land use and thereby affect rural-urban 
migration, improve employment opportunities for the next generation, and contribute to food 
security.5  

In recent years, widespread attention has been paid to the effects of rapid population growth. 
Malawi revised its 1994 National Population Policy in 2012 to align with the Malawi Growth and 
Development Strategy (MGDS I and II) and the MDGs. The 2012 National Population Policy 
recognises that population affects all aspects of socioeconomic development and emphasises 
improving the standard of living and quality of life in Malawi.  

The central goal of MGDS II (2011–2016), which guides the country’s development agenda, is to 
continue creating wealth and reducing poverty through sustainable economic growth and 
infrastructure development. Key strategies outlined by the MGDS II to respond to the specific 
challenges of rapid population growth include 

¶ Enhancing universal access to sexual and reproductive health services; 

¶ Advocating for girls’ education and delayed marriage; 

¶ Promoting the small-family concept; 

¶ Providing sexual and reproductive health education for the sexually active population; 

¶ Strengthening migration and national vital registration systems;  

¶ Addressing the vulnerabilities caused by population aging, migration, and rapid 
urbanisation; and 

¶ Addressing the interdependence of population and the environment. 

In short, managing population growth is essential to creating a healthy and economically 
sustainable future for Malawi. Managing population growth will require greater uptake of family 
planning (FP), but other strategies are needed to address these population dynamics. Keeping 
girls in school longer, increasing adult literacy, changing attitudes about family size, increasing 
employment opportunities, and improving resources and services in rural areas to prevent out-
migration are also critical to development. Addressing each of these challenges will require a 
multisectoral response, including coordinated communications. This communication and 
advocacy strategy, developed by the Ministry of Economic Planning and Development (MEPD) 
with the participation of civil society organisations (CSOs), faith-based organisations (FBOs), and 
implementing and development partners, aims to provide a framework for the communication 
component of Malawi’s efforts to achieve its population and development goals. 

                                                      

4 National Statistical Office (NSO) and ICF Macro. 2011. Malawi Demographic and Health Survey 2010. 
Zomba, Malawi, and Calverton, MD, USA: NSO and ICF Macro. 

5 Ministry of Finance and Development Planning (now Ministry of Economic Planning and Development). 
2012. RAPID: Population and Development in Malawi. Lilongwe: Population Unit, Ministry of Development, 
Planning and Cooperation. 
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Opportunities and Challenges 

Some sectors are already engaged in activities to manage rapid population growth or its 
proximate determinants—the factors that affect growth—yet these efforts are not well-
coordinated, and may not have the desired impact at the national level. At the district level, there 
is no clear focal point for population activities. Many sectors consider population management 
efforts to be the responsibility of the Ministry of Health (MOH) or the MEPD Population Unit, 
but progress towards the overall goal cannot be achieved without significant engagement by all 
development stakeholders. 

Further, misconceptions persist about efforts to manage population growth. For example, a 
recent stakeholder assessment indicates that many individuals incorrectly believe that managing 
population means imposing strict limits on family size or only focusing on increasing the use of 
contraception.6 In addition, some high-level decisionmakers believe that the cultural value placed 
on large families, where children symbolise wealth, is too ingrained in society to be amenable to 
change. 

Nevertheless, decisionmakers in every sector care about the future of the country and believe in 
the government’s ability—and responsibility—to create multisectoral responses to pressing 
national needs. This commitment to the well-being of Malawians is a strength that needs to be 
harnessed and translated into policies, programmes, and decisions on the use of human and 
financial resources. The structural and policy reforms, and changes in mindset and behaviour 
related to family size, contraception, education, gender equity, climate change, and related issues 
will take time and require coordinated, sustained efforts. The initial communication challenge 
therefore lies in creating the political and societal will to coordinate and sustain the level of effort 
needed for these changes to occur. 

 

                                                      

6 Slowing Population Growth in Malawi: Stakeholder Analysis. 2010. Washington, DC: Futures Group, Health 
Policy Initiative, Task Order 1. 
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II. GOAL AND OBJECTIVES 

This communication and advocacy strategy provides a framework for creating and raising 
awareness about the impact of population on Malawi’s development, thereby generating political 
will and support among national and local leadership for prioritising, managing, and resourcing 
efforts to address population issues. It supports the long-term socioeconomic goal of decreasing 
fertility rates in Malawi, and increasing the national standard of living and quality of life.7 

The Technical Working Group on Population and Development Advocacy comprises 
representatives from key ministries, CSOs, FBOs, and implementing and development partners. 
In September 2012, this group identified ten priority objectives for communication and advocacy 
for population and development in support of the overarching socioeconomic goal: 

1. Reinforce political will and support among national and local decisionmakers for 
prioritising, managing, and resourcing efforts to address population issues. 

2. Strengthen national- and district-level understanding of linkages between population 
issues and development, especially the key role of family planning. 

3. Foster collaboration, coordination, and networking among all stakeholders. 

4. Support the Ministry of Health’s Reproductive Health Unit and other partners to 
promote family planning as a development issue in Malawi and overcome barriers to 
access by promoting messages about the impact of unmanaged population growth on 
families and communities. 

5. Enhance understanding of the linkages between gender dynamics (gender equity, 
equality, and empowerment of women), and population issues among individuals, 
couples, and communities. 

6. Promote education, especially for girls, as a crucial population intervention. 

7. Increase knowledge among individuals, couples, and communities about the important 
linkages between population growth and future employment opportunities for youth. 

8. Foster individuals’, couples’, and communities’ understanding of the important linkages 
between population growth and the environment. 

9. Strengthen the institutional and individual capacity of leading governmental agencies to 
coordinate communication and advocacy efforts on population issues. 

10. Enhance monitoring and evaluation systems to measure the impact of communication 
and advocacy activities. 

 

                                                      

7 As measured by the 2018 Demographic and Health Survey using 2010 as a baseline. 
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III. APPROACHES 

This communication and advocacy strategy takes into account and is geared towards the multiple 
drivers of rapid population growth. It conceives of population dynamics as being broader than 
family planning, and seeks to engage multiple decisionmakers and partners at different levels to 
arrive at the wider solutions that these issues require.  

The two main approaches of the strategy are 

¶ Advocacy and awareness raising to build will, coalitions, and support among key 
actors and decisionmakers in national and local government to overcome real and 
perceived barriers to supporting a campaign to develop a sustainable future through 
managed population growth. 

¶ Mobilisation for the implementation of a national communications campaign among all 
sectors at the national, district, and community levels. 

Implementation of this strategy will draw, in part, on existing resources and activities within each 
sector that are working to achieve many of the population-related objectives. 

Target Audiences 

Primary Audiences 

Decisionmakers at all levels of government and in select nongovernmental organisations (NGOs) 
and FBOs are the primary audience for advocacy and communication efforts. At the sectoral 
level, this includes Principal Secretaries (PSs) from relevant ministries and District 
Commissioners (DCs), who play a leadership role in programme planning. Outside of 
government, executive directors (EDs) and senior planners from a select group of NGOs and 
FBOs are the decisionmakers in their respective organisations and can incorporate population 
messages and activities into their current workplans. See Activity 2.1 on page 9 for a table 
showing some of the primary audiences (decisionmakers) to be reached. 

Secondary Audiences 

District Executive Committees (DECs) are an important secondary audience at the district level 
because they can play an influential role in DCs’ decisions. Other secondary audiences and 
stakeholders include 

¶ Technical experts in population, health, and development, including decisionmakers in 
agriculture and food security, energy, education, gender, public health, family planning 
and reproductive health, HIV, malaria, rural development, youth and empowerment, and 
climate change and environmental management; 

¶ Local governmental leaders and officials, including local assemblies; 

¶ Religious leaders and traditional authorities; 

¶ The public, including youth and marginalised communities; 

¶ Development partners, including bilateral agencies; and 

¶ News media (especially radio; but also print and other broadcast media). 

Key Considerations to Guide Communication 

This strategy’s principal approach is promoting multisectoral dialogue and greater community 
participation, engagement, and leadership at all levels. MEPD encourages all partners to draw on 
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the best available evidence on the linkages between population and development, to use best 
practices in communication, and to encourage each group to identify and propose appropriate 
solutions related to their realms of action. 

Communication Channels 

All relevant channels will be used to advocate for and communicate the linkages between 
population and development, as outlined in this strategy. Activities to achieve the ten objectives 
draw heavily on interpersonal communication channels, such as one-on-one and small group 
meetings with decisionmakers and community-level dialogues. The strategy calls on 
implementing partners to use their existing channels of communication with staff and 
constituencies, and to coordinate messaging with MEPD where possible. A quarterly summary of 
activities will share updates and progress with all stakeholders (see Activity 3.1), and news media 
will be invited to report on issues, events, and progress. 

Key Events and Communication Opportunities 

MEPD will work with other sectoral ministries and partners to identify opportunities to 
―piggyback‖ communication efforts that highlight linkages between population and development 
issues with planned events. See Activity 2.4 on page 12 for a calendar of population-related days. 
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IV. ROLES AND COORDINATION OF ACTIVITIES 

Ministry of Economic Planning and Development  

As the coordinating agency for population issues, MEPD prioritises and coordinates population 
and development activities to ensure that they achieve maximum effect in reducing fertility rates 
and increasing Malawians’ standard of living and quality of life. Senior staff in the MEPD 
Population Unit will play an important role in championing the impact of population on 
development with Principal Secretaries (PSs), influencing and persuading them to prioritise 
population programming in their work. Senior staff should also have authoritative discussions 
with PSs and other relevant decisionmakers about establishing and earmarking resources for a 
population activities budget line.  

MEPD will also facilitate the addition of population issues to the agendas of the biweekly 
management meeting and the biannual PS retreat. MEPD will use the biweekly management 
meeting to provide updates on the population strategy and its contribution to the country’s 
development; such meetings will also serve as a regular reminder of the importance of the 
Population Unit’s work. The PS retreat is an opportunity to engage with PSs directly to create 
solutions that lead to more positive population dynamics in the country.  

Multisectoral Technical Working Group on Population and 
Development Advocacy 

MEPD established a multisectoral Technical Working Group (TWG) on Population and 
Development Advocacy to direct and coordinate population-related activities, ensure unified 
messaging, and oversee implementation of the communication and advocacy strategy. The TWG 
is chaired by the MEPD Population Unit and includes representatives from nearly every sector, 
in addition to key NGOs and FBOs. The TWG enables MEPD to monitor activities throughout 
the country. The TWG delegates’ responsibilities include 

¶ Participating in the development and implementation of the communication strategy; 

¶ Serving as focal points for the communication strategy within their respective 
sectors/organisations; 

¶ Prioritising and advocating for population-related activities within their own 
sector/organisation; 

¶ Tracking their respective sector/organisation activities to ensure that population-related 
activities are occurring, and reporting back to the TWG; and 

¶ Meeting quarterly to review progress, provide guidance, and offer feedback. 

The TWG will allow greater stakeholder participation in the implementation of the 
communication strategy. See Appendix I for a list of members. 

Development Partners 

Continual collaboration among MEPD and its partners working on population-related issues is 
crucial to use resources efficiently8 and achieve desired outcomes. Development partners will 
come together on a monthly basis to share workplan activities, integrate activities, and leverage 
resources where possible. This will also assist MEPD in its coordination role by promoting 

                                                      

8 In 2012, the main development partners working on population issues with MEPD include UNFPA, the 
USAID-funded Health Policy Project, and the USAID-funded IDEA project. 
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internal communication, contributing to the calendar of upcoming events, avoiding duplication 
of activities, and rationalising the limited time and resources of all stakeholders. 

Spokespeople/champions 

The TWG will identify and prepare two or three national spokespeople to heighten visibility of 
population topics and provide a public ―face‖ to champion population-related activities. In 
addition to MEPD staff, senior-level public spokespeople will attract attention to issues around 
population dynamics. These individuals should be sympathetic to this issue, command authority 
on the topic, and be persuasive. They will be fully prepared by MEPD with accurate information 
about population dynamics and its impact on the country’s future.  

The main role of the spokespeople is to influence leadership, for example PSs, DCs/DECs, and 
the directors of NGOs/FBOs. Stakeholders and TWG members have suggested potential 
spokespeople, including a member of the youth parliament, a respected religious leader with a 
national reputation, a traditional leader, and a former politician.  

Each spokesperson will be approached and provided with a full understanding of the 
communication strategy and where they would fit strategically. After an agreement is reached, a 
primer on the key points from the communication strategy will be provided. This preparation 
will also include a discussion of how each spokesperson would like to contribute to the effort—
what role he or she envisions playing as community mobilisation is implemented. As part of the 
agreement, each spokesperson will be asked to participate in one to three events or activities in 
the coming year and beyond.  

Office of the President and Cabinet 

The Office of the President and Cabinet (OPC) will play a crucial role in the overall effort to 
implement an effective communication and advocacy strategy for population and development. 
A statement by OPC will be drafted by MEPD to involve the office in these efforts and 
encourage PSs and DECs to incorporate rapid population growth strategies and messages into 
their annual plans. The statement will be released at a highly visible population and development 
event, such as World Population Day. 

District Focal Points 

Once established, district focal points will help coordinate sectoral and community population 
communication activities and link these activities to central-level initiatives. They will also act as 
entry points for district-level activities in this strategy and advocate with decisionmakers for the 
changes needed at the district level. 
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V. ACTIVITIES TO ACHIEVE STRATEGIC 
OBJECTIVES 

To achieve the overall population and development goal, members of the Technical Working 
Group on Population and Development Advocacy identified priority activities to achieve each of 
the ten communication objectives. These are listed below, along with potential implementing 
groups, timing considerations, and the materials needed to support each activity. 

Objective 1. Reinforce political will and support among 
national and local decisionmakers for prioritising, managing, 
and resourcing efforts to address population issues 

Reducing the total fertility rate will require significant changes in individual and community 
behaviour. Implementation of this strategy and activities aimed at managing population growth at 
the national, district, and community levels will also require strong support from national and 
local leadership. Through advocacy, MEPD will harness and strengthen the will of national and 
local decisionmakers to support and lead these interventions.  

Activity 1.1. Advocate for the inclusion of population issues in all 
sectoral and district plans  

Currently, most sectors do not take population issues into account or address the important links 
between population growth and development. At the district level, few plans and budgets include 
interventions that explicitly address population growth and its relation to sectoral aspects of 
development. Including population issues in sectoral and district plans is critical to ensuring that 
these issues are acknowledged, prioritised, and resourced at multiple levels of government.  

Consultative Meetings with Government: MEPD and select TWG members will hold 
consultative meetings at various levels of government to advocate for the inclusion of population 
issues in sectoral and district plans and budgets. 

Meetings with Parliament: Parliamentary sessions—when parliamentarians are in Lilongwe—
present an efficient and cost-effective opportunity for dialogue. MEPD will work with 
parliamentarians or other policy experts (engaging the established spokespeople/champions 
where appropriate) to facilitate presentations on population issues to decisionmakers in 
Parliament, preferably during a special meeting.  

Meetings with Principal Secretaries from Key Sectors: MEPD and relevant TWG 
members will meet with PSs from key ministries and relevant partners with technical expertise to 
assist ministries (Ministry of Agriculture and Food Security; Ministry of Education, Science and 
Technology; Ministry of Gender; Ministry of Environment and Climate Change; Ministry of 
Labour; Ministry of Information and Civic Education; Ministry of Lands, Housing and Urban 
Development; Ministry of Irrigation and Water) with including and integrating FP, population, 
and development in their policies, budgets, and communication/outreach programmes.  

Meetings with District Commissioners and District Executive Committees: To advocate 
for the inclusion of population interventions in district plans, MEPD will work with the PS of 
Local Government to organise a central-level population meeting for all DCs and 
parliamentarians, possibly as part of a quarterly DC meeting. After this meeting, the appointed 
district focal points (see Section IV) will work with DCs in relevant sectors to ensure that 
population activities are included in workplans or development plans.  

Activity 1.2. Support champions to disseminate evidence-based 
information that highlights the linkages between population and 
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development to local and community decisionmakers to strengthen 
sustained support  

An advocate or ―champion‖ for development is an influential authority figure, such as a political 
or women’s leader, who uses his or her influence to bridge the gap between traditional 
perspectives and new approaches through persuasion and promoting the use of evidence. 
Getting local and community leaders (decisionmakers from FBOs and CSOs, and traditional and 
religious leaders) involved in communicating about population issues is an approach that can 
facilitate acceptance of new ideas and increase the speed with which evidence is incorporated 
into beliefs and practices.  

TWG members will identify event-related needs and opportunities for champions to 
communicate about a focused theme, such as high fertility, youth, gender, FP, education of girls, 
food security, climate change, land availability, or sustainable development.  

¶ MEPD will ensure that roles and expectations are clear, and will develop messages, 
provide training, mobilise resources to cover expenses, and monitor and evaluate the 
activity. 

¶ Champions will be involved in the TWG, where they may present results and feedback 
from advocacy meetings or events and engage in dialogue with members.  

Objective 2. Strengthen national- and district-level 
understanding of linkages between population issues and 
development, especially the key role of family planning 

Managing population growth is often considered to be strictly a health and family planning issue. 
Yet unmanaged population growth has implications for all sectors, so sectors must work together 
to address population issues. Recent years have seen an increase in campaigns to improve the 
understanding of connections between population growth and development among 
decisionmakers and national and local leaders in different sectors (for example, through RAPID 
and ENGAGE presentations at the national and district levels).  

Because a greater understanding of evidence is needed for informed decision making, MEPD 
identified activities that promote the dissemination and use of evidence (on such topics as fertility 
rates, stress on resources, the role of education, the finite nature of land and water resources, 
etc.). It is important that increased understanding translates into action, and that effective 
evidence-based messages are widely disseminated. In collaboration with its partners, MEPD will 
continue to strengthen the understanding of linkages between population issues and 
development among all sectors at the national and district levels. 

Activity 2.1. Conduct workshops with key partners to update, create, and 
unify messages and materials 

It is crucial that different sectors understand the connections between population and 
development and have access to appropriate and consistent messaging so they can communicate 
effectively about the importance of these issues. Various development partners created 
information, education, and communication (IEC) materials to highlight these linkages, but gaps 
remain—particularly for messages that specifically target different sectors. To address gaps in 
existing materials and messaging, TWG members will participate in a national workshop to 
develop further messaging for use at multiple levels, standardising and harmonising across 
sectors, activities, and programmes. The workshop will require a full complement of stakeholders 
to ensure that messages resonate appropriately. Participants must consider the needs of 
audiences, including religious and traditional leaders, and existing IEC and community 
mobilisation efforts across relevant sectors (see Table 1 for a list of target audiences). This 
involves 
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¶ Assembling all relevant publications and messages—existing messages could be gathered 
and stored on a central website so the team working on standardising messages can build 
on past work (see Appendix III for a draft list of existing population and development 
advocacy materials);  

¶ Organising a meeting with key partners to update, create, and standardise messages and 
materials for use at all levels of the population communication strategy and by relevant 
sectors; 

¶ Developing a plan for testing and applying messages, as part of ongoing stakeholder 
collaboration—FBOs and CSOs should be involved in pretesting messages for special 
audiences; 

¶ Publishing a booklet containing the full range of standardised and specialised messages, 
and distributing it to all stakeholders; and  

¶ Storing selected materials in a collection that is available to all TWG members. 

Messages for the PSs and DECs will reflect that each sector and district has a role to play in 
prioritising population initiatives and will encourage them to take a leadership role in their sector. 
Messages will also convey that there are wide-ranging possibilities for addressing population 
dynamics, to help solidify the idea that ongoing activities in different sectors already address 
population and development issues.  

As part of message development, workshop participants will also determine if a design team 
should create an emblem/symbol to convey a positive population message visually, without 
requiring literacy or multiple translations. The TWG representative from the Ministry of Health’s 
Health Education Unit (HEU) will be part of the message development coordinating team, 
allowing it to draw on established imagery and messages. 

This activity is linked to Activities 2.2, 3.4, 4.3, 4.8, 5.1, 5.2, 6.1, and 6.3, and the specific needs of 
these objectives. 

Table 1. Audiences for Materials and Messages: Decisionmakers at the 
National, District, and Community Levels 

Sectors (PSs) Districts (DCs/DECs) NGOs/FBOs (EDs) 

¶ Ministry of Health (RHU, HEU) 

¶ Ministry of Education, Science 
and Technology 

¶ Ministry of Gender, Children 
and Social Welfare  

¶ Ministry of Local Government 
and Rural Development 

¶ Ministry of Youth Development 
and Sports 

¶ National Youth Council of 
Malawi 

¶ Ministry of Lands, Housing and 
Urban Development (Planning 
Unit) 

¶ Ministry of Agriculture and Food 
Security 

¶ Ministry of Labour 

¶ Ministry of Natural Resources 
and Environment 

¶ National Statistical Office 

DCs/DECs for all 28 
districts:  
 
Central Region:  
Dedza, Dowa, 
Kasungu, Lilongwe, 
Mchinji, Nkhotakota, 
Ntcheu, Ntchisi, 
Salima 
 
Northern Region:
  
Chitipa, Karonga, 
Likoma, Mzimba, 
Nkhata Bay, Rumphi 
 
Southern Region:
  
Balaka, Blantyre, 
Chikwawa, 
Chiradzulu, Machinga, 

¶ Banja La Mtsologo (BLM) 

¶ Family Planning Association of 
Malawi (FPAM) 

¶ Quadria Muslim Association of 
Malawi (QMAM) 

¶ Muslim Association of Malawi 
(MAM) 

¶ Malawi Council of Churches 
(MCC) 

¶ Christian Health Association of 
Malawi (CHAM) 

¶ Episcopal Conference of Malawi 
(ECM) 

¶ Evangelical Association of Malawi 
(EAM) 

¶ Adventist Health Services 

¶ Malawi Interfaith AIDS 
Association (MIAA) 

¶ Council of NGOs 

¶ YouthNet and Counselling 
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Sectors (PSs) Districts (DCs/DECs) NGOs/FBOs (EDs) 

¶ Ministry of Economic Planning 
and Development (Population 
and Planning Units) 

Mangochi, Mulanje, 
Mwanza, Neno, 
Nsanje, Phalombe, 
Thyolo, Zomba 
 

(YONECO) 

¶ National Youth Council of Malawi 
(NYCOM) 

 

Activity 2.2. Disseminate evidence-based information on population 
issues to key audiences using approaches that foster engagement and 
dialogue  

This activity seeks to ensure that population and development stakeholders have access to 
selected, current information on national and global issues and events related to population and 
development. It also aims to strengthen the culture of information-sharing among interested 
groups. The lead group will 

¶ Assemble the data sources (see Activity 2.1); 

¶ Gather key policies from relevant sectors and selected documents from implementing 
partners in a population and development section and pass them to the Ministry of 
Information and Civic Education (MOICE) (MEPD will seek a partner to upload the 
material onto a website accessible to all); 

¶ Compile a unified mailing list of relevant groups countrywide to receive materials such as 
an e-newsletter and TWG updates; 

¶ Distribute existing IEC materials such as fact sheets; 

¶ Share population messages with TWG member organisations via routine reports and 
meetings; 

¶ Identify and use priority commemorative days strategically to disseminate materials and 
messages; and 

¶ Continue RAPID and ENGAGE district disseminations, arrange public lectures, and 
engage print and broadcast media to disseminate stories (about issues, events, and 
champions). 
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Activity 2.3. Hold district-level meetings to strengthen understanding of 
the linkages between population and development  

Motivating leaders and community members at the district level to take action on population 
issues that affect multiple development sectors requires that they understand how these issues 
relate to their lives and local concerns (for example, health, education, and employment). 
Discussion of the issues is an important step in strengthening understanding and interest. The 
implementing partners will 

¶ Identify district-level stakeholders by name and organisation; 

¶ Prepare talking points to convey during meetings (messages and materials); 

¶ Secure experts and resources to conduct meetings; 

¶ Invite the participation of a local technical person to strengthen local ownership and 
ensure dialogue; 

¶ Identify one district-level leader (like an erudite chief, MP, youth, or women’s group 
leader) to vocalise concerns, ideas, solutions, and opportunities so that he/she and the 
national speaker can co-present on how unmanaged population growth can impact local 
concerns, work with the person in advance to explain his/her role in presenting, and 
gain advance knowledge about what he/she might say or cover; 

¶ Meet with local, traditional, youth, women’s, and religious leaders as a group, separately 
from district-level technical groups; and 

¶ Invite relevant local associations. 

Activity 2.4. Implement campaigns for population days  

Population days (see Activity 4.2) present an opportunity to promote dialogue on the linkages 
between population and development, and to model collaboration among sectors and partners 
supporting population communication. This strategy assumes that certain organisations will 
naturally take the lead on implementing outreach for such events, and include messages linking 
population and development issues. On World Food Day, for example, the lead organising sector 
or partner might include messages on the relationship between population growth and food 
security. Likewise, on World Water Day, the Ministry of Water and Irrigation could emphasise 
the relationship among water scarcity, water stress, and high population growth. See Appendix II 
for illustrative plans for a population-related event day. 

The Ministry of Economic Planning and Development, with support from TWG partners, will 
maintain a calendar of relevant dates. Individual sectors should identify the lead agency for each 
main calendar event. Once information is available about events from the relevant lead 
sectors/organisations, the TWG can serve as a platform for determining what other 
organisations can contribute to event days. TWG members should periodically share information 
on upcoming events and themes with the wider group. MEPD’s coordinating role is to supply 
ideas on linking event days to population and development, with a specific focus on encouraging 
the organisers or partners to mention the role of FP in slowing population growth. All sectors 
and partners are encouraged to work directly together on such days to ensure that population 
issues related to the day surface in key communications and outreach. 
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Table 2. Key Dates for Potential Outreach 

Date Event 

8 March International Women’s Day 

22 March World Water Day 

7 April World Health Day 

1 May Labour Day 

5 May International Day of the Midwife 

8–10 May National Family Planning, Population and Development Conference 

12 May International Nurses Day 

14 May President Kamuzu Banda’s Birthday 

15 May International Day of Families 

5 June World Environment Day 

16 June Day of the African Child 

11 July World Population Day 

12 August International Youth Day 

5 October World Teachers’ Day 

11 October International Day of the Girl Child 

15 October Mother’s Day, and International Day of Rural Women 

16 October World Food Day  

17 October International Day for the Eradication of Poverty 

19 November International Men’s Day 

20 November Universal Children’s Day, and Africa Industrialization Day 

25 November International Day for the Elimination of Violence against Women 

25 November– 
10 December  

16 Days of Activism Against Gender-Based Violence  

3 December International Day of Persons with Disabilities 

5 December International Volunteer Day for Economic and Social Development 

10 December Human Rights Day 

Activity 2.5. Use existing and new audience-specific advocacy materials 
to support population days  

There are a number of IEC and advocacy materials showing the relationship between population 
growth and development. Key sectors can effectively and efficiently advocate managing 
population as a cornerstone of development if they employ materials that are relevant to their 
constituencies and audiences. 

At each TWG quarterly meeting, members will review the calendar of upcoming events (see 
Activity 2.3) and consult existing materials to determine whether there is a need for new materials 
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to address gaps (linked to Activity 2.1). Relevant experts will be recruited to write new materials, 
which will then be vetted by the TWG. This approach will maximise resources, leverage existing 
materials, avoid duplication, and promote consistent messaging. Following any event where 
materials are disseminated, MEPD should evaluate their effectiveness to determine whether they 
are having the desired impact.  

Objective 3. Foster collaboration, coordination, and 
networking among all stakeholders 

A number of stakeholders are working to address population growth in Malawi. To better 
leverage strengths, maximise resources, avoid duplication, and develop a harmonised approach to 
managing population growth, MEPD and its partners will foster collaboration, coordination, and 
networking among stakeholders working on population and development issues.  

Activity 3.1. Conduct a mapping exercise of population-related 
communication interventions  

Regularly conducting a mapping exercise of population-related communication interventions—
which groups or partners are doing which activities, where, and when—and sharing this 
information with these groups and partners will allow MEPD to provide better guidance on 
where to focus interventions. The exercise will highlight communities and districts that are over- 
or undersaturated with interventions and activities. Information should be gathered and 
subsequently updated during MEPD’s quarterly meetings and the quarterly TWG meetings. The 
data will be routinely analysed, and recommendations shared among the TWG members via a 
quarterly summary report. 

At the October 2012 TWG meeting, members endorsed the initial use of a simple template for 
sectors and partners to share this information. The TWG agreed that the data collection template 
will gather information on Partner, Activity, and Audience reached, and that data would be 
collected through MEPD and the TWG’s quarterly meetings. A template was drafted based on 
suggestions from the TWG meeting (see Appendix IV for the data collection tool); HPP will 
work with MEPD to collect information regularly using the template. As a starting point, 
Appendix V provides a draft list of recent and current population activities.  

Activity 3.2. Hold coordination meetings to harmonise communication 
approaches 

Partners working on population issues and other relevant stakeholders convene regularly in 
different forums. These meetings offer an opportunity for TWG members and the MEPD 
Population Unit to include discussions about population-related activities in the agendas of 
various meetings to harmonise approaches, avoid duplication of effort, share lessons learned, 
share new evidence, monitor progress, and plan future activities.  

MEPD Annual and Quarterly Meetings: MEPD’s annual and quarterly meetings, which are 
attended by the minister and donors, offer an important opportunity to review activities and 
promote collaboration and greater engagement in population-related interventions supported by 
donors.  

TWG Meetings (quarterly): The continued quarterly convening of the TWG on Population and 
Development Advocacy is critical to harmonise population-related activities and communication 
approaches. These meetings should aim to build the will and vision of all participants to 
contribute jointly to population communication efforts supporting the higher goals of population 
management.  

Sectoral Meetings (occasional): Sectoral meetings are another way that population-related 
activities can be coordinated with different sectors. At each meeting, one or two TWG members 
(or spokespersons/champions, as relevant) should plan to present technical updates on best 
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practices and progress in communication activities aimed at managing population growth. 
Presenters will share information about various groups’ population-related activities (see Activity 
3.1), as relevant to the hosting sector, to encourage collaboration between ministries and groups. 
Presenters should also share activities planned for the next quarter, indicate which groups are 
implementing those activities, and request extra help from the hosting sector to invite 
coordination among the relevant ministry and groups. The MEPD Population Unit will play a 
coordinating role, inviting appropriate participants and speakers while the identified TWG 
member-presenters develop their presentations. Similarly, TWG members should plan to present 
at Sector-Wide Approach (SWAp) meetings to provide family planning and health 
stakeholders with technical updates on best practices and progress in communication activities 
aimed at managing population growth. 

Activity 3.3. Obtain OPC approval to establish sector- and district-level 
population focal points to facilitate coordination  

As described in Section IV, district focal points can help coordinate sectoral and community 
population communication activities and link them to central-level initiatives. They will also act 
as entry points for district-level activities in this strategy. These focal points will be established by 

¶ Contacting the PSs of MEPD and the Ministry of Local Government and Rural 
Development (MOLG) and the OPC about the need to designate district population 
focal points to coordinate district and sectoral population activities, and emphasising the 
benefits of investing in this change. 

¶ Inviting young people or heads of youth organisations (including youth NGOs in the 
districts) to participate early in the process of advocating for such focal points. 

¶ Obtaining approval for MEPD to work with MOLG and DCs to identify and appoint 
district focal points for population, which will allow for direct outreach and follow-up 
on ongoing activities. 

Activity 3.4. Use standardised messages in population communication 
activities  

Consistent messages convey clarity of purpose and build understanding, trust, and confidence. 
For every aspect of advocacy and communication efforts to work in concert, messages need to 
consistently summarise and convey a particular population and development issue. 

This activity is linked to Activity 2.1. The lead group will contact implementing partners to gather 
existing materials with population messages, and seek input on planning for a coordination 
meeting to standardise messaging. They will continuously seek input and collaboration among 
TWG members on messaging, and the results of M&E of messaging efforts. 

Activity 3.5. Conduct an annual review of the National Communication 
and Advocacy Strategy for Population and Development  

This national strategy provides important guidance to planners in multiple sectors involved in 
development. While the overall goal and objectives are fixed, how best to achieve the objectives 
may change over the course of its implementation as opportunities and challenges emerge. 
Therefore, on an annual basis MEPD will  

¶ Revise the strategy (activities and expected results) with input from the TWG; and 

¶ Promote the strategy to media, sectors, and other stakeholders (ongoing).  

Objective 4. Support the Ministry of Health’s Reproductive 
Health Unit and other partners to promote family planning as 
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a development issue in Malawi and overcome barriers to 
access by promoting messages about the impact of 
unmanaged population growth on families and communities 

Managing population growth is not strictly a reproductive health issue, but family planning is a 
critical means to achieving a slower rate of growth. The MOH-Reproductive Health Unit and 
other partners are working to increase access to and promote FP services. MEPD will support 
these efforts by disseminating messages about the impact of unmanaged population growth on 
families and communities.  

Activity 4.1. Work with traditional and religious leaders to plan frequent 
population weekends  

Coordinated, national communication campaigns are an important way to reach communities 
with information on issues of vital importance. ―Population weekends‖ developed in 
collaboration with traditional and religious leaders can be used to strengthen awareness of the 
impact of unmanaged population growth on families and communities.  

The TWG will discuss the best options for reaching out to religious leaders to discuss developing 
and implementing short national communication campaigns, such as population weekends. Such 
outreach may involve organising a national conference, integrating efforts into existing 
interventions by partners, or some other approach. To support these events, the TWG will 

¶ Identify religious groups/individuals to be targeted; 

¶ Provide messaging and advocacy materials (leveraging previous work by development 
partners, to the extent possible); and 

¶ Engage religious media to report on events.  

See Appendix II for more information about population weekends. 

Activity 4.2. Commemorate population-related days  

MEPD, with support from TWG partners, will maintain a calendar of all dates or events with 
some relation to population for use in planning population-related communication at such events 
(see Activity 2.4). This activity seeks to support the MOH-Reproductive Health Unit in 
commemorating population days by highlighting the role of FP in slowing population growth. 
MEPD will 

¶ Identify the lead agency for each main calendar event, contact the focal person to 
express interest in participating, and ask to be invited to preparatory committee meetings 
or suggest that a key partner be invited; 

¶ Identify which TWG partners are interested in working on specific events; 

¶ Identify which existing materials would be relevant to contribute, and develop new 
materials as needed; 

¶ Help supply ideas on linking the subject of the event day to population and 
development, with a specific call to encourage the organisers or partners to mention the 
role of FP in slowing population growth; 

¶ Contribute and promote messages; and 

¶ Offer champions or spokespersons to make speeches or talk to the media about the 
given topic, with a mention of linkages to population. 
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Activity 4.3. Use existing and new IEC materials and messages during 
population weekends and open days  

The consistent application of messages on population and development, tailored appropriately 
for the given audience, will extend to awareness campaigns such as population weekends (see 
related Activity 2.1). The groups involved in organising and implementing population weekends 
will 

¶ Identify whether adequate materials exist to cover key issues, including the benefits of 
FP (ask TWG members to bring their most relevant materials and identify relevant 
global materials); 

¶ Identify gaps in subjects and produce new materials to fill those gaps, enlisting subject or 
thematic experts to write materials as needed; 

¶ Use the TWG to plan ahead for writing new materials to avoid duplication and promote 
consistent messaging—the TWG will make this part of all quarterly meetings so partners 
can plan ahead and collaborate as needed; 

¶ Validate drafts with the TWG; 

¶ Reproduce key existing materials; and 

¶ Evaluate and assess the effectiveness of the materials, to determine relevance. 

Activity 4.4. Re-introduce the community-based population education 
programme at the district level, working with relevant sectoral ministries  

Among the challenges to creating awareness about population and development are community 
members’ beliefs about and perspectives on family size, and the need to identify ways to reach 
women and men of reproductive age. 

This activity would update and reintroduce a community-based population education programme 
at the district level that includes courses in functional literacy for adults, especially women with 
few prior opportunities for education. The programme would be updated to include essential 
information on the relationship of family planning and population to development issues. The 
lead group will 

¶ Engage partners such as MOICE, approach development partners, and/or link with 
climate change partners to explore interest in supporting the programme or integrating 
population issues into existing community-based education programmes; 

¶ Engage groups involved in FP and population education on the modalities for 
conducting education, and modify the existing community-based education programme 
materials with updated information; 

¶ Convene a TWG meeting to identify possible implementing partners according to 
districts and regions (MEPD); and 

¶ Include locally based NGOs and train their members to implement education in these 
ways. 

Activity 4.5. Support district-level family planning open days in areas 
with the highest population growth, in coordination with relevant 
ministries and organisations  

Open days engage the community by providing both information and health services. Such 
events offer an ideal opportunity to highlight the connections among family planning, 
community health, and development. NGOs such as Population Services International (PSI), 
Banja La Mtsogolo (BLM), the Family Planning Association of Malawi (FPAM), and various 
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USAID-supported partners have booths to display their services; outreach activities may include 
speeches, Q&As, traditional dances, and health education bands. Service providers offer HIV 
testing and counselling, condom promotion, and FP services. In support of these events, NGOs 
and other partners will 

¶ Organise meetings with service providers and groups involved in IEC to plan district-
level open days; 

¶ Get input from the TWG to share responsibility, including attracting media coverage, 
providing IEC materials, and engaging groups to implement the open days; and 

¶ Involve the spokespeople/champions, as relevant. 

Activity 4.6. Support the MOH and other partners to conduct multimedia 
campaigns to overcome barriers to FP use 

In addition to population weekends and open days, multimedia campaigns can be used to 
encourage shifts in attitudes and understanding, as they contribute to shaping the information 
environment in which views are confirmed or challenged. In Malawi, attitudes about family size, 
partner reluctance to FP, opposition to the use of modern FP methods, pressure for couples to 
have a first child quickly, cultural practices, and gender issues have been identified as barriers to 
FP use. Sectoral partners can play an important role in supporting each other to conduct 
multimedia campaigns that convey the importance of population and development issues to 
people’s lives and the future health and prosperity of their children. The sectoral ministries and 
their development partners will 

¶ Get input from the TWG to share responsibility, including attracting media coverage, 
providing IEC materials, and engaging relevant groups; 

¶ Engage the media (TV, radio, print, newspapers, and social media) through consultative 
meetings; 

¶ Work with the MOH-HEU to develop and pretest core messages; 

¶ Mobilise resources by writing proposals, engaging partners (including women’s groups 
such as the Women’s Parliamentary Caucus), and coordinating multimedia activities (e.g., 
in workplans) with implementing and development partners; and 

¶ Ensure that the champions are available for interviews with news media. 

Activity 4.7. Communicate the importance of the government increasing 
access to and quality of services, especially in underserved and rural 
areas, and for underserved populations  

Increased access to FP services, especially in underserved areas and for underserved populations, 
is a necessary condition for the Government of Malawi to meet its overarching population and 
development goals. Advocacy from the grassroots up, and by opinion leaders who meet with 
decisionmakers at the highest level, is essential to ensure greater access is prioritised and 
resourced.  

¶ The TWG will convene to develop an action plan for implementation of this activity. 

¶ MEPD will meet with the Chief Secretary, Secretary to the Treasury, and relevant PSs 
about the importance of increasing the number of service delivery points.  

¶ Identified TWG members will determine how best to reinforce MOH-Reproductive 
Health Unit communications informing residents at the district and community levels 
where they can access services.  The TWG will encourage all partners to spread this 
information via CSOs, FBOs, and youth groups so they can support demand for 
increased access to services. The effort will include a civic participation component, as 
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CSOs are stewards of the health system and are responsible for highlighting issues or 
concerns to their religious and political leaders. 

¶ Media institutions will be invited to develop features on the importance of increasing 
access to FP services. 

Activity 4.8. Communicate the importance of increasing access to youth-
friendly health services as a population issue  

More than half of Malawi’s population is under 18 years of age, which means the country will see 
increased need among young adults to access health services. To build support for improving 
access among this age group, TWG members will 

¶ Develop a plan for a comprehensive advocacy approach promoting increased access, and 
identify groups interested in participating; 

¶ Communicate to service delivery partners (such as FPAM, MOH-RHU, BLM, and 
development partners) the importance of reaching out to youth who have not started 
childbearing;  

¶ Develop materials and talking points to convey the linkages between pregnancy 
prevention among youth and retention of youth in school, and management of key 
population issues (linked with Activity 2.1); 

¶ Determine how best to reinforce sectoral communication promoting increased access to 
services by youth and encourage all partners to pass this information via CSOs, FBOs, 
and youth groups so they can support demand for increased access to services; 

¶ Engage the news media to promote understanding of and support for this idea. 

Objective 5. Enhance understanding of the linkages between 
gender dynamics (gender equity, equality, and empowerment 
of women) and population issues among individuals, couples, 
and communities 

Gender equality is directly linked to population dynamics. Evidence shows that when women are 
empowered to stay in school, delay marriage, enter the labour force, and make choices about 
family planning, fertility declines and women’s health outcomes improve. MEPD will work with 
relevant ministries and organisations to ensure the linkages between gender dynamics and 
population are understood by the public and that these issues are included in education and 
awareness materials.  

Activity 5.1. Support the development and use of advocacy materials at 
the local level  

The cultural entrenchment of gender norms and roles poses a considerable challenge to 
increasing awareness and understanding of their negative effects on community health and 
development. Groups working on population and development with close community 
connections (e.g., FBOs, CSOs, traditional leaders, youth groups, and women’s groups) need 
tailored, locally relevant messages and materials to use in dialogue and education efforts. This 
activity emphasises the value of involving local groups in the development or revision of existing 
materials to ensure their relevance and credibility. The lead group will 

¶ Identify existing materials and gaps prior to the message standardisation workshop 
(linked to Activity 2.1); 

¶ Participate in the Gender Technical Working Group and the donor development group 
for gender; and 
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¶ Support the relevant sectoral ministries to highlight the linkages between gender 
dynamics and population dynamics, such as FP and fertility rates.  

Activity 5.2. Support efforts to engage traditional and religious leaders 
through multiple channels on the link between gender dynamics and 
population issues  

Gender equality and equity can affect national efforts to prevent the spread of HIV, programmes 
to promote uptake of FP, and efforts to reduce fertility and promote safe motherhood. This 
activity will engage traditional and religious leaders to increase their understanding of the 
importance to health, prosperity, and community development of addressing persistent gender 
issues. The lead group will 

¶ Convene the TWG to develop an action plan for implementation of this activity; 

¶ Ensure that messaging developed in the standardisation workshop is available, is being 
used, and has been translated into relevant local languages (see Activity 2.1); 

¶ Involve trained champions to speak via relevant channels and convey messages on 
linkages; 

¶ Support existing efforts to conduct community dialogues and interactive education; 

¶ Engage the mass media to support such efforts and evaluate them for impact.  

Activity 5.3. Work with the key gender stakeholders to promote the 
inclusion of population issues in their gender strategies, plans of action, 
materials, and messages  

Due to gender imbalances, many women don’t have the power to negotiate birth spacing or the 
use of contraception. Therefore greater empowerment of women and the inclusion of gender 
issues in sectoral strategies are crucial for the country to manage population growth in ways that 
enhance development. This activity seeks to extend women’s empowerment and other gender 
equity efforts by the Ministry of Gender, Children and Social Work (MOGCSW) and others to all 
sectors and through multiple development partners and NGOs. It also encourages their 
cooperation in broader efforts to include population-related interventions, especially those 
targeting the community level, in their gender strategies, plans of action, materials, and messages. 
The lead group will 

¶ Submit appropriately timed requests that gender be included in updates to ministerial 
strategies, plans of action, and materials; 

¶ Ascertain, through mandated MEPD reviews, that sectoral plans incorporate population 
messages and actions; 

¶ Attend meetings with the NGO Gender Coordination Network and the MOGCSW to 
ensure that relevant decisionmakers understand the link between gender and 
management of population issues, and why it is important; 

¶ Engage with the TWG to provide support, and work through the Gender TWG to 
further both this activity and appropriate messaging. 

Objective 6. Promote education, especially for girls, as a 
crucial population intervention 

One of the most effective ways to decrease population growth and reduce poverty is to provide 
adequate education for both girls and boys. The Malawi 2010 Demographic Health Survey 
showed a strong link between women’s education and the number of children they have: women 
who complete secondary school tend to have fewer children. Female education is especially 
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important in managing population growth, because women who are empowered through 
education also tend to have children later.9 MEPD will support the Ministry of Education, 
Science and Technology to promote keeping Malawi’s youth in school longer, especially girls. 

Activity 6.1. Identify and develop advocacy materials that demonstrate 
the linkages between population and education for use at the local level 

Linked to Activity 2.1, this activity will focus communication resources to highlight the linkages 
between education (especially of girls) and population dynamics, such as FP use and fertility 
rates, maternal and child health, and HIV/AIDS. The lead group for this activity will 

¶ Identify key stakeholders to work with, including local groups with an interest in 
education and greater opportunities for youth, and news media; 

¶ Identify target audiences; 

¶ Select the best materials and messages from the existing collection during the message 
standardisation workshop (see Activity 2.1); and 

¶ Develop new materials in collaboration with the local groups, and pretest them for 
effectiveness among target groups.  

Activity 6.2. Support the Ministry of Education, Science and Technology 
(MOEST) to engage the education community and education experts on 
the link between female education and population issues through 
multiple channels  

This activity calls on all relevant sectors and groups to support MOEST efforts to engage the 
education community on population and development issues.  Potential communication channels 
to reach this audience include expert meetings, the teachers’ union, faculty members, educational 
institutes, community dialogues, interactive education, and mass media. When overhauling the 
national curriculum, the MOEST could include population issues. Curriculum review at the 
national level offers an entry point for various sectors and TWG partners to get involved. Unless 
the country addresses gender equality and equity in education, efforts to prevent HIV, promote 
safe motherhood, or reduce fertility may not be optimally effective.  

¶ MEPD and other TWG members will approach the Principal Secretary for the education 
sector to enlist general support for integrating population and development into 
MOEST planning and communication (see Activity 1.1). Closer collaboration may 
include MEPD membership in the MOEST Technical Working Group or the 
equivalent, to promote the uptake of messages on linkages. 

¶ The TWG will suggest groups for MOEST to work with, including the population 
champions and the media, and will identify opportunities for greater MOEST 
engagement in population activities, in part by consulting the calendar of events. 

¶ TWG members can also support MOEST by identifying message delivery channels 
(Malawi Broadcasting Corporation [MBC TV], meetings, open days, billboards) and 
ensuring that the MOEST has access to the standardised messages for the education 
sector. 

¶ The lead group for this activity will contribute to meetings with experts from the 
education community (holding separate meetings with education experts and local 
leaders), and will provide champions as speakers, if relevant. 

                                                      

9 Reading, Brigid Fitzgerald. 2011. ―Education Leads to Lower Fertility and Increased Prosperity.‖ 
Retrieved December 15, 2012, from www.earth-policy.org/data_highlights/2011/highlights13. 
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Activity 6.3. Support MOGCSW to engage with community leaders on 
the link between female education and population issues through 
multiple channels 

Levels of education have an impact on levels of fertility. Females who spend more time in school 
acquire knowledge and skills that help them manage their fertility and reduce maternal and infant 
mortality. The education of girls and women is critical for the country’s health and development. 
Unless girls’ education increases, national goals to prevent HIV, reduce fertility, achieve safe 
motherhood, and increase family prosperity may not be achieved.  

This activity will determine how best to engage community leaders (religious and traditional 
leaders and decisionmakers from women’s groups) on the importance of education as a 
population issue. It might, for example, encourage parents to devote resources to educating girls, 
address the barrier of son preference in education, and open dialogue on other barriers that 
affect education. Support for this activity will include 

¶ Encouraging MOGCSW to include all relevant stakeholders in a dialogue on achieving 
greater levels of girls’ education (e.g., women’s groups such as Women in Law in 
Southern Africa, the Women’s Caucus in Parliament, the National Gender Coordination 
Network, the Muslim Women Association, women’s guilds, the Catholic Women’s 
Organisation, Men for Gender Equality Now, women champions, and male champions); 

¶ Identifying, with help from the TWG, the areas where interventions are most needed 
and the best channels for delivering messages (e.g., short leaflets for religious leaders, 
open days for chiefs), with priority given to integration with existing communication 
events; 

¶ Ensuring that the customised advocacy materials developed during the message 
standardisation workshop (see Activity 2.1) are available for these target audiences 
(including males, who play a key role in girls’ education); 

¶ Providing MEPD and TWG speakers, including champions, to attend meetings with 
community experts in education; 

¶ Linking with advocacy efforts at the district level, where YouthNet and Counselling 
(YONECO) is already working with the District Education Managers, and integrating 
relevant education events into the master calendar of activities coordinated by MEPD.  

Objective 7. Increase knowledge among individuals, couples, 
and communities about the linkages between population 
growth and future employment opportunities for youth  

Fertility declines in societies with high female labour participation, especially where maternity 
leave policies promote birth spacing of about three years. The linkages between total fertility rate 
and employment are well documented, but there is a need to educate individuals and 
communities about these connections and the implications for youth. MEPD will support 
relevant partners—particularly the Department of Population Studies (DPS) and MOLG—to 
advocate the creation of employment for young people, especially the scaling up of youth 
development programmes and the inclusion of entrepreneur courses in education. 

Activity 7.1. Conduct campaigns on the link between current population 
growth and future employment opportunities for youth  

Employment opportunities are a perennial concern for individuals, communities, and the 
government because employment is a condition for prosperity, community stability, and national 
development. Rapid population growth will make it more challenging for the government and 
private sector to create jobs, so the current generation must take action now. One important step 
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is ensuring that individuals and decisionmakers at all levels understand the connection between 
population levels and future employment opportunities for young people.  

The lead group responsible for this activity will 

¶ Work with the TWG to identify target audiences and key stakeholders, partnering with 
the Ministry of Youth Development and Sports (MOYDS), the Ministry of Labour, and 
others; 

¶ Develop a calendar of campaigns (when, who, where), and clarify roles and 
responsibilities to maximise coordination and impact (linked to Activity 2.4); 

¶ Organise an annual campaign, perhaps taking advantage of a major national day (e.g., 
International Labour Day, World Youth Day); and 

¶ Engage champions to support the strategy through public pronouncements, interviews, 
and interpersonal dialogue with decisionmakers at various levels, using and updating 
audience-specific materials. 

Objective 8. Foster individuals’, couples’, and communities’ 
understanding of the important linkages between population 
growth and the environment 

Malawi’s preservation of the environment will determine whether living standards improve or 
deteriorate. Like many other countries, Malawi is faced with rapid population growth and an 
urgent need to improve the standard of living of its citizens. Population increases, out-migration 
from rural areas, deforestation, and land and water scarcity pose immediate challenges to the 
environment. Without practising sustainable development, including taking measures to reduce 
population growth, Malawi faces deteriorating living standards. 

Activity 8.1. Conduct campaigns on the connections between current 
population growth and the environment  

Systematic efforts are needed to inform the people most affected by environmental degradation 
about the linkages between population issues and the environment. Campaigns highlighting the 
issues (such as population and agriculture and food security; population and water; population 
and land; population and the need for waste management; and population and climate change) 
are one way to integrate local and global knowledge and identify practical solutions. The lead 
group responsible for this activity will 

¶ Partner with relevant ministries including MOYDS, the Ministry of Labour, the Ministry 
of Agriculture and Food Security, MOGCSW, and the Ministry of Water and Irrigation; 

¶ Identify the best approaches to implement communication campaigns, and identify 
target audiences and key stakeholders at the sectoral and community levels; 

¶ Organise an annual campaign, taking advantage of a major national day related to the 
environment, and making use of audience-specific materials; and 

¶ Seek opportunities to contribute to existing event days and campaigns, integrating 
messages on the connections between population issues and the environment. 
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Objective 9. Strengthen the institutional and individual 
capacity of leading governmental agencies to coordinate 
communication and advocacy efforts on population issues 

Implementing this communication strategy effectively requires a strong cadre of dedicated, 
trained staff within the MEPD Population Unit. Therefore, MEPD will lobby for increased 
human and financial resources for its Population Unit and actively seek out and participate in 
advocacy and communication trainings. 

Activity 9.1. Lobby for increased human and financial resources for the 
MEPD Population Unit  

The MEPD Population Unit will provide evidence to decisionmakers in government on the 
needs and potential value of investing greater resources for population communication and 
advocacy interventions. The Population Unit will 

¶ Communicate its justification for increased human resources to the Minister of 
Economic Planning and Development and other decisionmakers, using appropriate 
channels; and 

¶ Explore the possibility of seconding staff from other partners. 

Activity 9.2. Train the staff of MEPD, MOH-HEU, MOH-RHU, and MOYDS 
in advocacy and communication  

In 2012, a meeting of core members of the TWG identified the need for greater capacity among 
staff in multiple sectors to design and implement effective communication and advocacy efforts 
related to population and development. The lead group for this activity will take the following 
steps to prioritise, resource, and implement capacity development among selected sectors: 

¶ Identify the training needs of key sectors and units in advocacy, policy communication, 
and communication of evidence-based information through a capacity-building needs 
assessment;  

¶ Identify which groups offer support for training and capacity development; 

¶ Secure resources for advocacy training by approaching individual donors and meeting 
with cooperating partners to present MEPD’s work, progress, and need for support to 
meet the capacity gap and ensure that training occurs; 

¶ Identify qualified trainers and develop plans for capacity development using a ―training 
of trainers‖ approach; 

¶ Implement and evaluate training among MEPD, MOH-RHU, and MOH-HEU staff; 

¶ Coordinate the timing of trainings so that strengthened skills can be applied to key 
events on population issues (such as an advocacy campaign targeting parliamentarians); 
and 

¶ Maintain regular contact and follow up with trained individuals and organisations 
through multiple channels, including progress reports, materials distribution, and 
subscription to the quarterly activities summary. 

Activity 9.3. Build support for the establishment of a national population 
council 

Other countries in Africa, such as Kenya and Ghana, have found that establishing a national 
population council is an important means to institutionalising cross-sectoral collaboration on 
population and development issues. Many members of the TWG believe that Malawi would 
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benefit from such a high-level council, on which ministerial, implementing, and private sector 
partners would be represented. To support this activity, MEPD will 

¶ Explore with relevant officials the value of establishing a national population council, 
and convey the message that population is central to all aspects of development; 

¶ Share information about the need for and relevance of a population council to 
implement London Family Planning Summit commitments, and ensure cross-sectoral 
coordination on population interventions in Malawi; 

¶ Identify allies who would support the establishment of a national population council, 
involving some civil society organisations and building a network of interested 
organisations; and 

¶ Develop or update/adapt materials to support these efforts (e.g., a presentation and 
handouts). 

Objective 10. Enhance monitoring and evaluation systems to 
measure the impact of communication and advocacy 
activities 

This strategy includes an action plan that specifies overarching outcomes and indicators that the 
MEPD Population Unit will use for basic monitoring and evaluation (M&E) of progress against 
objectives and activities (see Section VI). However, as implementation begins, implementing 
partners should develop fuller M&E frameworks for their activities so the actual impact of 
specific communication and advocacy efforts can be assessed. These M&E frameworks and their 
associated targets should be developed in close coordination with the MEPD Population Unit.
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VI. ACTION PLAN 

This action plan for the strategy specifies overarching outcomes and indicators for routine monitoring of progress against identified objectives and 
activities, and identifies the timing, lead agencies, and supporting partners needed to implement the activities. Execution of this plan requires the full-time 
attention of at least one MEPD staff member and part-time assistance from others, in addition to the TWG members who can steward some activities 
through their respective sectors or lead certain activities.  

Activity Indicators Data Source Timing Lead Agency Other Partners 

Objective 1: Reinforce political will and support among national and local decisionmakers for prioritising, managing, and resourcing efforts 
to address population issues 

Expected Results: Population issues are included in sectoral and district plans and budgets. 

1.1 Advocate for the 
inclusion of population 
issues in all sectoral and 
district plans  

¶ 28 district development 
plans and budgets that 
incorporate population 
issues  

¶ 10 sectoral development 
plans and budgets that 
incorporate population 
issues  

¶ A report analysing 
the extent to which 
sectoral and 
district plans and 
budgets refer to 
population issues 

¶ District 
implementation 
plans and budgets 

¶ Sectoral plans and 
budgets 

November 2012–
June 2013 

MEPD 
Population Unit 

NSO, DPS, IDEA, 
HPP, USAID, 
UNFPA, FPAM, 
MOH-RHU, College 
of Medicine 

1.2 Support champions to 
disseminate evidence-
based information that 
highlights the linkages 
between population and 
development to local and 
community 
decisionmakers to 
strengthen sustained 
support 

¶ Number of champions 
recruited 

¶ Number of advocacy 
meetings held by 
champions 

¶ Number of public 
statements made by 
champions 

¶ Reports of and 
participant lists for 
advocacy meetings 
held by champions 

¶ Content analysis of 
media coverage of 
statements  

Champions’ 
statements made 
by Quarter 1 
2013 

MEPD 
Population Unit 

TWG, QMAM, MIAA, 
MOH-HEU, DPS, 
UNFPA, IDEA, HPP 
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Activity Indicators Data Source Timing Lead Agency Other Partners 

Objective 2: Strengthen national- and district-level understanding of linkages between population issues and development, especially the 
key role of FP 

Expected Results: Partners have greater access to sector-specific messages promoting the linkages between population and development; national 
and district stakeholders understand the linkages between population and development. 

2.1 Conduct workshops 
with key partners to 
update, create, and 
unify messages and 
materials 

¶ Annual message 
development workshop is 
held 

¶ Messages and materials 
are continually updated to 
incorporate new thematic 
areas 

¶ Workshop activity 
report  

¶ Booklet of sector-
specific messages 

¶ Website of 
collected 
messages 

March 2013 SSDI-
Communications 

TWG, MOH-RHU, 
MOH-HEU, DPS, 
NSO, USAID, IDEA, 
HPP, UNFPA, 
MENEPODE, 
MOYDS, FPAM, 
QMAM, YONECO  

2.2 Disseminate 
evidence-based 
information on 
population issues to 
key audiences using 
approaches that foster 
engagement and 
dialogue 

¶ Number of information 
packages disseminated, by 
type of target audience 
(further refined by 
implementer of sub-
activities) 

¶ Information 
package 

¶ Activity reports 
from dissemination  

Ongoing from 
Quarter 2 2013 

Development 
partners 

MOH-RHU, MOH-
HEU, DPS, NSO, 
USAID, IDEA, HPP, 
UNFPA, MEPD, 
MENEPODE, 
MOICE 

2.3 Hold district-level 
meetings to 
strengthen 
understanding of the 
linkages between 
population and 
development 

¶ Number of meetings held ¶ Activity reports Quarter 1 2013 FPAM MEPD, DCs, DECs, 
SSDI, DPS, TWG, 
UNFPA, MOH-RHU, 
MOYDS, FPAM 

2.4 Implement campaigns 
for population days 

¶ Number of campaigns held 

¶ Population-related 
messages are included in 
commemorative days and 
events (refer to Key Dates 
for Potential Outreach) 

¶ Activity reports 
from partner 
agencies leading 
commemorative 
days/events 

¶ Examples of 

Ongoing/ 
opportunistic 

Relevant sectors MEPD, TWG, 
champions, MOH-
RHU,  MOH-HEU, 
MOYDS, MOICE 
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Activity Indicators Data Source Timing Lead Agency Other Partners 

messages used in 
events 

¶ Content analysis of 
media coverage 

2.5 Use existing and new 
audience-specific 
advocacy materials to 
support population 
days (linked to Activity 
2.1) 

¶ Number of audience-
specific advocacy materials 
used at population days 
(e.g., RAPID, ENGAGE) 

¶ Number of new audience-
specific materials 
developed  

¶ Activity reports 

¶ Advocacy materials 

¶ Content analysis of 
media coverage 

Beginning April 
2013 then 
ongoing 

To be 
determined 
(TBD) 

MEPD, MOH-HEU, 
MOYDS, MOGCSW, 
TWG, FPAM 

Objective 3: Foster collaboration, coordination, and networking among all stakeholders 

Expected Results: Population communication activities are well coordinated at the sector and district levels; activities are coordinated across partners 
and stakeholders.  

3.1 Conduct a mapping 
exercise of population-
related communication 
interventions 

¶ Number of mapping 
exercises conducted 
(four/year) 

¶ Number of sectoral and 
development focal points 
reached 

¶ Sectoral and 
partner activity 
reports 

¶ Mailing distribution 
list 

Beginning 
October 2012, 
with first results 
compiled for 
January 2013 
TWG meeting 

MEPD Development 
partners and the 
TWG 

3.2 Hold coordination 
meetings to harmonise 
communication 
approaches 

¶ Number of MEPD annual 
and/or quarterly meetings 
held that include population 
issues on the agenda 

¶ Number of TWG meetings 
held 

¶ Number of sector meetings 
held that include sector-
related population issues 
on the agenda 

¶ Meeting minutes Quarterly, with 
ongoing follow-up 

MEPD Development 
partners and the 
TWG 
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Activity Indicators Data Source Timing Lead Agency Other Partners 

3.3 Obtain OPC approval 
to establish sector- 
and district-level 
population focal points 
to facilitate 
coordination 

¶ OPC letter of approval  

¶ 28 district focal points 
established  

¶ 10 focal points established 
in key ministries/sectors 
 

¶ OPC Circular  

¶ List of focal points 
established at the 
district level 

¶ List of focal points 
established at the 
sectoral level 

 Quarter 1 2013 
 

MEPD Champions, DPS, 
select youth NGOs, 
YONECO, NYCOM, 
development 
partners 

3.4 Use standardised 
messages in 
population 
communication 
activities 

¶ Annual message 
development workshop is 
held  

¶ Messages and materials 
are continually updated to 
incorporate new thematic 
areas 

(Same as Activity 2.1) 

¶ Workshop activity 
report  

¶ Booklet of sector-
specific messages 

¶ Website of 
collected 
messages 

(Same as Activity 2.1) 

Beginning April 
2013 

Development 
partners 

MEPD, TWG, 
USAID, HPP, IDEA, 
SSDI, Johns 
Hopkins University 
Center for 
Communication 
Programs, UNFPA, 
MOH-HEU, DPS 

3.5 Conduct an annual 
review of the National 
Communication and 
Advocacy Strategy for 
Population and 
Development 

¶ Annual review of the 
National Communication 
and Advocacy Strategy for 
Population and 
Development 

¶ Number of copies of the 
National Communication 
and Advocacy Strategy for 
Population and 
Development disseminated 

¶ Annually updated 
National 
Communication 
and Advocacy 
Strategy 

¶ Annual review 
workshop reports 

Strategy finalised 
January 2013; 
reviewed annually 

MEPD 
Population Unit 
and other 
development 
partners 

TWG, USAID, HPP, 
UNFPA, MOH-HEU 

Objective 4: Support the MOH-RHU and other partners to promote FP as a development issue in Malawi and overcome barriers to access by 
promoting messages about the impact of unmanaged population growth on families and communities 

Expected Results: Community leaders have increased access to FP information; there is increased collaboration between MEPD and the MOH-RHU. 

4.1 Work with traditional 
and religious leaders 
to plan frequent 

¶ Number of population 
weekends held 

¶ Number of traditional and 

¶ Reports from 
religious and 
traditional leaders 

Quarter 2 2013 TWG MEPD, MOH-RHU, 
MOH- HEU, MIAA, 
MAM, QMAM, MCC, 
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Activity Indicators Data Source Timing Lead Agency Other Partners 

population weekends religious leaders engaged 

¶ Number of advocacy 
meetings held with mother 
bodies (religious leaders) 

¶ Number of advocacy 
meetings held with 
traditional leaders through 
district structures 

¶ Activity reports 
from advocacy 
meetings 

¶ Content analysis of 
media coverage 

 
 

Seventh-day 
Adventists, ECM, 
YONECO 

4.2 Commemorate 
population-related 
days (linked to Activity 
2.4) 

¶ Number of campaigns held 

¶ Population-related 
messages are included in 
commemorative days and 
events (refer to Key Dates 
for Potential Outreach) 

(Same as Activity 2.4) 

¶ Activity report from 
partner agencies 
leading 
commemorative 
days/events 

¶ Examples of 
messages used in 
events 

¶ Content analysis of 
media coverage 

(Same as Activity 2.4) 

Ongoing, 
beginning 2013 

MEPD, TWG Relevant sectors, 
NGOs, YONECO, 
MOH-HEU 

4.3 Use existing and new 
IEC materials and 
messages during 
population weekends 
and open days 

¶ Number of information 
packages that link FP and 
population disseminated, by 
type of target audience 
(further refined by 
implementer of sub-
activities) 

¶ Information 
package linking FP 
and population 

¶ Activity reports 
from dissemination  

April 2013 MOH-RHU, 
MOH-HEU, 
FBOs 

FPAM, TWG, 
QMAM, YONECO, 
Jhpiego, MEPD 

4.4 Re-introduce the 
community-based 
(CB) population 
education programme 
at the district level, 
working with relevant 
sectoral ministries 

¶ Booklets from the CB 
education programme 
updated and reproduced 
(linked to Activity 2.1) 

¶ Number of districts with CB 
population education 
interventions 

¶ CB education 
programme booklet 
(linked to Activity 
2.1) 

¶ Activity report from 
MEPD monitoring 
visits 

Introduced 
Quarter 3 2013; 
initiated  Quarter 
4 2013 

MOGCSW MEPD, MOLG, 
DEC, MOH, TWG, 
DPS 
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Activity Indicators Data Source Timing Lead Agency Other Partners 

4.5 Support district-level 
family planning open 
days in areas with the 
highest population 
growth, in coordination 
with relevant 
ministries and 
organisations 

¶ Number of open days that 
provide messaging on FP 
as a development 
intervention  

¶ Number of information 
packages disseminated 
during open days 

¶ Number of newspaper 
articles, radio and TV 
features addressing 
linkages between FP and 
development  

¶ Activity reports 
from open days 

¶ Content analysis of 
media coverage 

Launch on World 
Population Day 
2013 

TBD FPAM, MEPD, 
MOLG, YONECO, 
DEC, MOH HEU, 
TWG, QMAM, 
USAID, Jhpiego, 
SSDI 

4.6 Support the MOH and 
other partners to 
conduct multimedia 
campaigns to 
overcome barriers to 
FP use 

¶ Number of multimedia 
campaigns addressing 
barriers to FP  

¶ Increased multisectoral 
involvement in FP 
campaigns to address 
barriers 

¶ Content analysis of 
media coverage 

¶ Sectoral activity 
reports 

2013 TBD MOICE, media, 
MOH-RHU, MOH-
HEU, MEPD, TWG, 
USAID, IDEA, SSDI 

4.7 Communicate the 
importance of the 
government 
increasing access to 
and quality of 
services, especially in 
underserved and rural 
areas, and for 
underserved 
populations 

¶ Meetings conducted by 
MEPD with the Chief 
Secretary, Secretary to the 
Treasury, PS MOH and 
other relevant PSs about 
the importance of 
increasing the number of 
service delivery points 

¶ Number of newspaper 
articles and radio and TV 
features highlighting the 
importance of increasing 
access to FP services 

(to be refined based on action 
plan developed by the TWG) 

¶ Reports of 
meetings  

¶ Content analysis of 
media coverage 

March/April 2013 
TWG Meeting 

TWG and  
MEPD 
Population Unit 

MEPD, BLM, MOH-
RHU, MOH-HEU, 
USAID, HPP, IDEA, 
SSDI, UNFPA, 
FPAM, DPS, NSO 
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Activity Indicators Data Source Timing Lead Agency Other Partners 

4.8 Communicate the 
importance of 
increasing access to 
youth-friendly health 
services as a 
population issue 

¶ Information package 
emphasising the 
importance of increasing 
access to youth-friendly 
health services developed, 
including information 
targeting both relevant 
sectors and youth 
themselves (linked to 
Activity 2.1) 

¶ Number of meetings held 
with service delivery 
partners, encouraging them 
to reach out to youth 

¶ Number of service-provider 
organisations offering 
youth-friendly services 

(to be refined based on action 
plan developed by TWG) 

¶ Information 
package 

¶ Meeting minutes 

¶ MOH monitoring 
reports 

Quarter 2 2013 TBD MEPD, MOYDS, 
BLM, NYCOM, 
MOH-RHU, MOH-
HEU, YONECO 

Objective 5: Enhance understanding of the linkages between gender dynamics and population issues among individuals, couples, and 
communities  

Expected Results: Community leaders educate their constituents about the linkages between gender dynamics and population issues.  

5.1 Support the 
development and use 
of advocacy materials 
at the local level 

¶ Annual message 
development workshop is 
held 

¶ Messages and materials 
are continually updated to 
incorporate new thematic 
areas 

(Same as Activity 2.1) 

¶ Workshop activity 
report  

¶ Booklet of 
community  
messages 

¶ Community-tailored 
messages 

(Same as Activity 2.1) 

Beginning 
Quarter 4 2012 

TBD MEPD, MOGCSW, 
MOH-HEU, MCC, 
QMAM, TWG 

5.2 Support efforts to 
engage traditional and 

¶ Number of meetings with 
traditional and religious 

¶ Meeting reports 

¶ Content analysis of  

Quarter 3 2013 TBD Religious leaders, 
MIAA, traditional 
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Activity Indicators Data Source Timing Lead Agency Other Partners 

religious leaders 
through multiple 
channels on the link 
between gender 
dynamics and 
population issues 

leaders where the 
dynamics between 
population and gender are 
discussed 

¶ Number of newspaper 
articles and radio or TV 
features (e.g., panel 
discussions) describing 
links between population 
and gender dynamics  

¶ Number of meetings in 
which the champions are 
engaged 

media coverage on 
gender and 
population issues 

¶ Reports on 
champions’ 
engagement 

authorities, DECs, 
TWG, media, 
QMAM, MOH-HEU, 
MCC 

5.3  Work with the key 
gender stakeholders 
to promote the 
inclusion of population 
issues in their gender 
strategies, plans of 
action, materials, and 
messages (linked to 
Activity 1.1) 

¶ Number of meetings with 
traditional and religious 
leaders where the 
dynamics between 
population and gender are 
discussed 

¶ Number of newspaper 
articles and radio or TV 
features (e.g., panel 
discussions) describing 
links between population 
and gender dynamics  

¶ Number of meetings in 
which the champions are 
engaged 

¶ Meeting reports 

¶ Content analysis of 
media coverage on 
gender and 
population issues 

¶ Reports on 
champions’ 
engagement 

 

When relevant 
sectors review 
their strategies 
and workplans; 
when MEPD 
reviews sectoral 
plans and 
budgets 

TBD TWG, MOGCSW, 
MEPD, MOH-HEU, 
CHAM, Adventist 
Health Service, 
media 

Objective 6: Promote education, especially for girls, as a crucial population intervention 

Expected Results: National and community leaders are educated about the linkages between population and female education issues, and the 
linkages between population and female education issues are included in the national curriculum. 

6.1  Identify and develop ¶ Number of advocacy ¶ Advocacy materials  MOEST MEPD, TWG, MOH-
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Activity Indicators Data Source Timing Lead Agency Other Partners 

advocacy materials 
that demonstrate the 
linkages between 
population and 
education for use at 
the local level 

materials demonstrating the 
linkages between 
population and education 
developed at local levels  

(linked to Activity 2.1) 

¶ Number of stakeholders 
identified with an interest in 
education for youth (CSOs 
and media) 

¶ List of education 
stakeholders 

HEU, MOYDS, 
MOGCSW youth 
groups, NYCOM, 
QMAM, YONECO 

6.2 Support the Ministry 
of Education, Science 
and Technology to 
engage the education 
community and 
education experts on 
the link between 
female education and 
population issues 
through multiple 
channels 

¶ Number of meetings with 
community education 
experts/parents/community 
leaders (chiefs and 
religious leaders) and 
women’s group leaders that 
link female education and 
population issues 

¶ Inclusion of linkages 
between population and 
development in national 
curriculum 

¶ Number of newspaper 
articles and radio or TV 
features linking female 
education and population 
issues 

¶ Meeting reports  

¶ Reviewed 
curriculum 

¶ Media content 
analysis 

Quarter 2 2013 TBD MIAA, MOEST, 
MOGCSW, MOH-
RHU, MOH-HEU, 
TWG, MOYDS, 
teachers’ unions, 
faculty, education 
institute 

6.3 Support MOGCSW to 
engage with 
community leaders on 
the link between 
female education and 
population issues 
through multiple 
channels 

¶ Number of meetings with 
community leaders by 
MOGCSW with education 
experts/parents/community 
leaders (chiefs and 
religious leaders) that link 
female education and 
population issues 

¶ Meeting reports 

¶ Content analysis 

Quarter 3 2013 TBD MOGCSW, MOEST, 
YONECO, MOYDS, 
MIAA, QMAM, 
media, MEPD, DPS, 
religious leaders, 
chiefs council, Men 
for Gender Equity, 
MOH-HEU 
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Activity Indicators Data Source Timing Lead Agency Other Partners 

¶ Media coverage of linkages 
between female education 
and population issues 

Objective 7: Increase knowledge among individuals, couples, and communities about the linkages between population growth and future 
employment opportunities for youth 

Expected Results: Increased collaboration among relevant sectors to raise community-level awareness of the urgency of addressing population issues 
to safeguard future education and employment opportunities for youth. 

7.1 Conduct campaigns 
on the link between 
current population 
growth and future 
employment 
opportunities for youth 

¶ Number of advocacy 
meetings with partner 
ministries/organisations 
working on employment 
issues 

¶ Number of campaigns held 
addressing population 
growth and the 
economy/job creation 

¶ Messages on population 
and employment are 
developed and 
disseminated (see Activity 
2.1) 

¶ Activity report from 
partner agencies 
leading the 
campaigns 

¶ Examples of 
messages/ 
materials used in 
campaigns 

¶ Content analysis of 
media coverage 

Quarter 2 or 3 
2013; geared 
towards an event 
day 

TBD MEPD, MOYDS, 
DPS, UNFPA, 
MOLG, MOH-HEU 

Objective 8: Foster individuals’, couples’, and communities’ understanding of the important linkages between population growth and the 
environment 

Expected Results: Increased collaboration among relevant sectors to raise community-level awareness of the benefits of addressing population issues 
to the environment.  

8.1 Conduct campaigns 
on the connections 
between current 
population growth and 
the environment, 
including linkages 

¶ Number of advocacy 
meetings with partner 
ministries/organisations 
working on environmental 
issues 

¶ Number of campaigns held 

¶ Activity report from 
partner agencies 
leading campaign 

¶ Examples of 
messages/ 
materials used in 

2013 TBD MEPD, others TBD 
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Activity Indicators Data Source Timing Lead Agency Other Partners 

between population 
and agriculture and 
food security; 
population and water; 
population and land; 
and population and 
climate change 

addressing population 
growth and the environment 
(agriculture, food security, 
water, land, waste 
management, climate 
change) 

¶ Messages on population 
and environment are 
developed and 
disseminated (see Activity 
2.1)  

campaigns 

¶ Content analysis of 
media coverage 

Objective 9: Strengthen the institutional and individual capacity of leading governmental agencies to coordinate communication and 
advocacy efforts on population issues 

Expected Results: MEPD has increased human, financial, and technical capacity to implement population and development communication and 
advocacy activities. 

9.1 Lobby for increased 
human and financial 
resources for the 
MEPD Population Unit 

¶ Number of additional staff 
for the MEPD Population 
Unit 

¶ Percent increase in 
financial allocation for the 
MEPD Population Unit 

¶ MEPD staff 
establishment 
(organogram) 

¶ Budget document 

2013 MEPD 
Population Unit 

MOH-RHU, Malawi 
Institute of 
Management, TWG, 
development 
partners, DPS, Staff 
Development 
Institute 

9.2 Train the staff of 
MEPD, MOH-HEU, 
MOH-RHU, and 
MOYDS in advocacy 
and communication 

¶ Capacity assessment 
conducted (baseline and 
endline) 

¶ Number of staff trained in 
advocacy and 
communication  

¶ Capacity-building 
plan, with 
benchmarks and 
milestones, to 
address gaps in 
capacity for 
advocacy and 
communication 

¶ Training reports 

February 2013 IDEA, 
College of 
Medicine (CRH) 

MEDP, MOH-RHU, 
MOH-HEU, DPS, 
USAID, IDEA, MIAA, 
MOYDS 

9.3 Build support for the ¶ Concept note justifying the ¶ Concept note Beginning MEPD USAID, HPP, IDEA, 
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Activity Indicators Data Source Timing Lead Agency Other Partners 

establishment of a 
national population 
council 

need for a national 
population council shared 
with relevant officials 
(interim) 

¶ National Council for 
Population and 
Development established 
(longer term) 

¶ Parliamentary act 
approving 
establishment of 
council 

¶ Council offices in 
place 

December 2012 
(study tour) 

Population Unit Office of the Vice 
President, media, 
TWG, MOICE, 
UNFPA, MOYDS 

Objective 10: Enhance monitoring and evaluation systems to measure the impact of communication and advocacy activities 

Expected Results: The impact of communication and advocacy activities is determined. 

M&E frameworks are 
developed for specific 
activities 

TBD TBD Ongoing MEPD 
Population Unit 

Partners 
implementing 
activities 
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VII. COSTS 

In recognition of limited funding opportunities, to the extent possible, this strategy is designed to 
guide the inclusion of population issues in existing activities and campaigns. For activities that 
require additional funding, costs will be estimated by the implementing group(s) or 
organisation(s). However, many activities are already ongoing or may only require individuals’ 
time and efforts for coordination and advocacy (advocacy meetings, existing population-related 
celebrations). Such activities are not associated with substantial additional costs.  

 

VIII. CONCLUSION 

Ultimately, implementation of this strategy will result in increased awareness and mobilisation at 
all levels to address the population dynamics that could negatively affect Malawi’s sustainable 
growth and development. The time is ripe for Malawi to harness the growing attention focused 
on the challenges of rapid population growth in creating sustainable economic growth and 
development. A coordinated, multisectoral response is crucial. This strategy provides a platform 
for that coordination and aims to achieve lasting changes that will improve the lives of Malawians 
for generations to come. 
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APPENDIX I. MEMBERSHIP OF THE TECHNICAL 
WORKING GROUP ON POPULATION AND 
DEVELOPMENT ADVOCACY 

1 Ministry of Economic Planning and 
Development Population Unit 

 18 Quadria Muslim Association of 
Malawi  

2 Ministry of Education, Science and 
Technology 

 19 Christian Health Association of 
Malawi 

3 Ministry of Health, Reproductive 
Health Unit 

 20 Malawi Council of Churches 

4 Ministry of Health, Health Education 
Unit 

 21 Malawi Interfaith AIDS Association 

5 Ministry of Gender, Children and 
Social Welfare 

 22 YouthNet and Counselling  

6 Ministry of Youth Development and 
Sports 

 23 Episcopal Conference of Malawi 

7 Ministry of Agriculture and Food 
Security 

 24 Centre for Development and 
Population Activities Women 
Alumnae 

8 Ministry of Local Government and 
Rural Development 

 25 U.S. Agency for International 
Development (USAID) 

9 Ministry of Lands, Housing and 
Urban Development, Planning Unit 

 26 United Nations Population Fund 
(UNFPA) 

10 Ministry of Labour  27 U.K. Department for International 
Development (DFID) 

11 Ministry of Information and Civic 
Education 

 28 World Health Organisation (WHO) 

12 National Statistical Office  29 Support to Service Delivery 
Integration (SSDI) 

13 National Youth Council of Malawi  30 Population Reference 
Bureau/Informing Decision Makers 
to Act (IDEA) Project  

14 Family Planning Association of 
Malawi 

 31 Population Services International 
(PSI) 

15 Banja La Mtsogolo  32 Futures Group/Health Policy Project 

16 Chancellor College, Department of 
Population Studies 

 33 Passion for Women and Children 

17  Muslim Association of Malawi    
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APPENDIX II. ILLUSTRATIVE ACTIVITY PLANS 

This appendix provides examples of illustrative, detailed plans and ideas for implementation of 
the priority activities identified by TWG members. In practice, each activity requires specific 
planning by those serving in leadership and implementation roles. 

Population Weekend 

MEPD, with support from development partners, will work with religious leaders to plan a 
population weekend, a national event in which each religious group dedicates the day to 
discussions/sermons/prayers related to the issue of population in Malawi.  

¶ ―Population Friday‖—Muslims (led by QMAM and MAM) 

¶ ―Population Saturday‖—Adventists (led by Malawi Union of Seventh-day Adventists) 

¶ ―Population Sunday‖—Protestants and Catholics (led by MCC, ECM, EAM) 

Population weekends are a way for local religious leaders to impart to their constituents the 
importance of addressing the nation’s population dynamics. More than 97 percent of Malawi’s 
population report having a religious affiliation, so one weekend can inform nearly the entire 
country about the importance of managing population growth. This effort will position religious 
leaders as stewards of the movement and demonstrate that they support managing population 
growth. It will also create bottom-up demand for strategies to achieve a sustainable population 
level. The effort must be non-prescriptive: key points from the Resources for the Awareness of 
Population Impacts on Development (RAPID) analysis will be provided, and each community 
will be asked to identify solutions.  

The potential outcomes of a population weekend include 

¶ Sensitising the majority of the country to population issues through trusted sources; 

¶ Allowing religious leaders to take a leading role in population efforts; 

¶ Ensuring local action by taking suggestions for addressing the crisis from individuals and 
communities; 

¶ Countering the perception that religious authorities will not support population efforts; 
and 

¶ Creating unification among religious bodies on issues of common concern. 

Implementing a population weekend requires separate meetings with each of the mother bodies 
to introduce the idea, followed by a group planning meeting. Additionally, three regional 
workshops (North, Central, and South) will be planned for regional leaders. Representatives from 
the mother bodies will select the regional leaders to be invited. All religious groups will attend the 
regional workshops to convey the talking points drafted from RAPID and other materials and 
identify common ground. Breakout sessions will be used to discuss matters pertaining to each 
religion, where they are divergent. A communiqué will be drafted on behalf of the religious 
groups to tie to this event, and several journalists will be approached and prepared to cover it. 
Ideally the population weekend will be timed to occur around a high-level population and 
development event, such as World Population Day.  

This activity will draw on lessons from previous initiatives, such as the development of 
resolutions on teachings about FP in the context of Islam, led by QMAM and MAM, and the 
history of collaboration among MCC, ECM, and EAM on events such as ―Climate Sunday.‖  
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Declaration for Principal Secretaries 

A declaration will be drafted for signature by the PSs as a direct effort to show their support for 
population strategies publicly. This will be one document signed by all PSs that declares their 
commitment to support a healthy and sustainable Malawi. It includes a pledge to carry out two or 
three population-related activities as part of their 2012–13 annual plans.  

Each member of the TWG will be responsible for obtaining the signature from their respective 
PS, as well as identifying the activities the PS makes a commitment to carry out. The signing of 
the declaration will be high profile, with strong media coverage to highlight who has signed and 
what their commitments are, to help ensure accountability. Signatories will receive a memento 
that they can wear or display to raise the profile of population and development issues. Once the 
PS declaration is signed, the next step is getting DCs to sign similar commitments. 

Radio or Television Roundtable/Debate 

The effects of unmanaged population growth influence many sectors and services, and nearly 
everyone in the country is affected in some way. However, population management can be a 
sensitive issue. This makes public discussions and debates a useful tool in raising awareness and 
drawing interest. Discussions must be carefully managed, but with good preparation, a robust 
debate about solutions to the country’s population dynamics can make informative and 
compelling television and radio programming.  

Roundtable debates featuring handpicked, well-prepared PSs from various ministries discussing 
population dynamics and possible solutions can be broadcast on radio and/or television. A 
review will be carried out to determine the best placement of a public roundtable to reach a 
target audience of PSs, DCs, and directors, but a wider audience is welcomed. Some of the 
popular television and radio shows will be approached to propose a programme. Possible venues 
include Capital FM’s Sunday Roundtable, Zodiak Broadcasting Station, and the Breakfast Show 
(Television Malawi). This activity and the related outreach will be coordinated with 
MENEPODE, whose mandate is to report on population and development issues. 

A roundtable could be linked to a programme for World Food Day and feature representatives 
from the Agriculture, Lands, Health, and Population sectors to discuss the impact of population 
on food security. A participant in the World Bank’s rural development project (Kudzigulira Malo) 
could also discuss the benefits of having more room to farm and other positive changes, such as 
better student-teacher ratios in schools. 
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APPENDIX III. DRAFT LIST OF POPULATION AND DEVELOPMENT 
ADVOCACY MATERIALS  

Material Format Target Audience Key Message Source 

Resources for 
Awareness of 
Population Impacts on 
Development (RAPID) 

Software N/A N/A—used for population-based 
forecasts for the development of 
advocacy materials 

Chancellor College 
Demographic Unit 
and National 
Statistics Office can 
use/update 

RAPID analyses Booklet (English) National and district 
decisionmakers, civil 
society leaders 

Evidence-based advocacy for a 
comprehensive reproductive health 
strategy; education on the implications 
of rapid population growth and 
misconceptions about FP; and scaling 
up FP information and services at all 
levels and through all partners 

MEPD 

Briefer (English and 
Chichewa) 

National and district 
decisionmakers, general 
population 

National PowerPoint 
presentation 

National decisionmakers HPP 

District PowerPoint 
presentations 

District decisionmakers FPAM 

Achieving the 
Demographic Dividend 
in Malawi 

Briefer (English) National and district 
decisionmakers 

Advocates for investment in FP and 
women’s empowerment programmes 
and programmes that enable economic 
growth to achieve the benefits of a 
demographic dividend 

HPP 

ENGAGE PowerPoint presentation National and district 
decisionmakers 

 MEPD 

Why Population Matters 
to Malawiôs 

Primer/booklet (English)   MEPD/IDEA 
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Material Format Target Audience Key Message Source 

Development 

Malawi Population 
Datasheet 

Poster/datasheet (English)   MEPD 

Islamic Teachings on FP 
and HIV 

Briefer (English, Chichewa) Muslim leaders and all 
Muslims 

Dispels misconceptions that Islam 
prohibits the use of FP; provides Islamic 
teachings to support use of FP 

MAM, QMAM 

Advocacy PowerPoint 
on FP, HIV, and Islam 

PowerPoint with speaker 
notes (English) 

Muslim leaders 
 

Advocates with Muslim clerics to 
promote access to FP and prevention of 
HIV among Muslims 

MAM, QMAM 

Annual Calendars     
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APPENDIX IV. ACTIVITY MAPPING TEMPLATE 

Partner 

Previous Quarter Planned Activities for Next 
Quarter 

Activity 
Target 
Audience 

Location 
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APPENDIX V. EXAMPLES OF RECENT OR CURRENT POPULATION 
ACTIVITIES  

Area 
Stakeholder 
Responsible 

Strategy/Activity Target Audience Implementer 

F
a
m

ily
 p

la
n
n

in
g

 

Ministry of 
Education, Science 
and Technology  

Life Skills Programme, which includes FP and population in 
school curricula 

School-age children Teachers 

Ministry of Health, 
Reproductive 
Health Unit 

Provides FP services and commodities, community-based 
distribution of injectable contraceptives, oral contraceptive 
pills, and condoms 

Women of reproductive 
age 

Community-based 
volunteers, FP clinics  

Christian Health 
Association of 
Malawi (CHAM) 

Minimal FP messaging Christian population CHAM hospitals 

QMAM and MAM Participated in the national conference for FP and HIV/AIDS 
that resolved to develop materials on FP in the context of 
Islam for dissemination through Radio Islam, Islamic Bureaus, 
madrassas, Dawa groups, etc. 

Implemented the post-conference action plan in Balaka and 
Mangochi, where conference resolutions, Islam-friendly 
advocacy and IEC materials were disseminated; selected 
Muslim leaders (men, youth, sheikhs) were trained to further 
disseminate the messages in their routine gatherings, 
including Friday sermons; conferences and other related work 
are ongoing (funded by USAID) 

Muslim population Sheikhs,  
traditional leaders, Muslim 
women, men, and youth 
leaders in selected districts 
with a large Muslim 
population 

FPAM Provides youth-friendly FP and HIV services  Youth (age 10–24 
years) 
 

FPAM clinics, 
community-based 
distributors, 
youth community-based 
distributors 

BLM Provides countrywide coverage of FP services; disseminates Women and men of BLM Clinics  
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Area 
Stakeholder 
Responsible 

Strategy/Activity Target Audience Implementer 

radio messages about FP and male involvement reproductive age, 
including youth 

 

DFID Works with International Planned Parenthood Federation 
headquarters, which is involved in some regional work  

Has a joint financing agreement with BLM 

Plans to fund a large FP programme aimed at increasing 
uptake, particularly in rural areas 

Men and women of 
reproductive age 

BLM, International Planned 
Parenthood Federation 

 

JSI-DELIVER Focuses on the supply chain to ensure contraceptive 
commodity security  

Plans to collaborate with the Malawi Health Equity Network 
(MHEN) to disseminate FP and population messages in eight 
districts with high unmet need for FP 

Communities District-based civil society 
organisations 

K
e
e

p
in

g
 g

ir
ls

 i
n
 s

c
h
o
o

l 

Ministry of Youth 
Development and 
Sports (with 
Ministry of 
Education, Science 
and Technology 
and UNFPA) 

Educates youth (Sexual and Reproductive Health [SRH[ 
Programme) on abstinence and delaying marriage until 
completion of education; focuses on preventing teenage 
pregnancy 

Implements a national plan of action for scaling-up SRH and 
HIV interventions for youth; focuses on out-of-school youth; 
reviews the Life Skills Manual with UNFPA funding; 
implements the sister-to-sister initiative (peer teaching by girls) 
funded by UNFPA 

Partners with HIVOS, a European organisation that funds 
youth organisations 

 
Youth 
 

Teachers, 
trained peer educators, 
National Youth Council 
through youth organisations 
(i.e., YouthNet and 
Counselling) 

 

Malawi Girl Guides 
Association 
(MAGGA) 

 Girls  
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Area 
Stakeholder 
Responsible 

Strategy/Activity Target Audience Implementer 

 

Adolescent Girls 
Advocacy and 
Leadership 
Initiative (AGALI) 

Implemented with support from the Public Health Institute 

Launched a video on ―Ending Child Marriage in Malawi‖ 
(March 2012) 

With its grantees (Development Broadcasting Unit, Girls 
Empowerment Network [GENET]), advocates seek to raise the 
legal age of marriage from 15 to 18 years 

Policymakers, girls, the 
general public 

AGALI Malawi 

L
a
n
d

 p
re

s
s
u
re

 

Ministry of Natural 
Resources, Energy 
and Mining 

Forestation programme; improved electricity and roads in rural 
areas 

General population  

Ministry of Lands, 
Housing and Urban 
Development 

Worked with DFID and European Union to develop messages 
on the land effects of rapid population growth 

Implemented Kudzigulira Malo, a World Bank programme that 
relocated people from high-density districts/areas to less 
populated areas with more land 

General population  

Ministry of 
Agriculture and 
Food Security 

Agriculture Sector-Wide Approach (ASWAp), which is focused 
on food security, development, and sustainable land and water 
management, with population somewhat integrated throughout 

General population  

Ministry of Local 
and Rural 
Development 

Rural Growth Centre programme, which aims to identify areas 
for growth and attract people to settle in rural areas as a way 
to alleviate urbanisation pressures  

Rural population  

World Bank Rural development programme (Kudzigulira Malo), which 
encourages the relocation of population away from 
overcrowded, urban areas 

Urban population  

G
e
n
e
ra

l 

p
o
p
u

la
ti
o

n
 MHEN Advocates equity and equality in health for all Malawians 

 
Collaborated with MEPD on World Population Day 
 

General population, 
parliamentarians, 
health sector 

 
District-based CSOs 

Ministry of Disseminates a wide range of information General population Media, 
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Area 
Stakeholder 
Responsible 

Strategy/Activity Target Audience Implementer 

Information and 
Civic Education 

Played a key role in publicising the May 2012 National 
Leaders Conference on FP, Population and Development 

District Information Officers 

National Initiative 
for Civic Education 
(NICE) 

Educates the general population on a wide range of human 
rights issues 
Has offices in all districts and can be used for population 
messages 

General population NICE 

Media Network on 
Population and 
Development 
(MENEPODE) 

Mandate is to report on population and development issues General population Journalists 

USAID  Generates media coverage and raises awareness within the 
government, including support for roll-out of RAPID and 
ENGAGE models 

General population, 
government officials  

HPP, IDEA, 
FPAM 

UNFPA Supports population surveys (including demographic health 
survey) and the census, supports MENEPODE 

Supports integration of population issues in development 
plans; supports SRH/FP/gender and youth-friendly 
programmes 

General population MOH-RHU, MOGCSW, 
MEPD, University of 
Malawi–Chancellor College 
(CHANCO) Department of 
Population Studies (DPS)  

Chancellor College 
Demographic Unit 

Disseminates census findings with emphasis on the need to 
manage population growth 

DECs, district leaders DPS staff–CHANCO 

O
th

e
r Ministry of Gender, 

Child Welfare and 
Community 
Services  

Gender mainstreaming activities that are not specifically 
population-based but indirectly contribute to slowing 
population growth by improving gender equality and family life 

Families, communities Gender network of CSOs 



 

 



 

 

 


